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ABSTRACT
Corporate social responsibility (CSR) is a concept that has attracted worldwide
attention and gained a new resonance in the global economy. According to Werther
and Chandler (2006), the meaning of CSR can be discerned from the three words in
the phrase: corporate, social, and responsibility. Corporate social responsibility covers
the relationship between the corporation and the societies with which it interacts
(Werther & Chandler, 2006).
While CSR has received increasing attention in recent years, as a postulate for
ethical and responsible behavior in business, Belal(2001) noted that most CSR
studies have been conducted in developed countries, such as most Western European
countries, the United States, and Australia, but little is known about CSR practices in
developing countries and emerging economies.
Thus, there is a certain level of academic curiosity about the understanding
and practice of diverging CSR in light of vastly different economic, social, and
cultural conditions. In this context, there is value in exploring CSR concepts and
perceptions in a developing country to gauge the extent to which CSR practice in
developing countries has matured beyond the boundaries of compliance and public
relations.
Therefore, this research examines the important issue of CSR in developing
countries, taking into consideration the following four socioeconomic dimensions: (a)
economic openness, (b) the perceptions of business law, (c) external anchors, and (d)
the level of ethical behavior.
The study used a quantitative, non-experimental, exploratory cross-national
comparative design to explore and describe the differences between Lebanon and
Egypt with regard to economic openness, the perceptions of business law, external

anchors, the level of ethical behavior, and CSR. The questionnaire and historical data
from the World Development Indicators from The World Bank database were used to
test the hypotheses and answer the research questions. The target population was
derived from two major private Lebanese banks (Bank Audi and BLOM Bank)
operating in Lebanon and Egypt. The study used a sample of 200 participants: 100
bankers in Egypt, 100 bankers in Lebanon, and 50 from each bank in each country.
The effects of external anchors and economic openness were measured by
testing the average values for 2010 and 201 1 of foreign direct investment and
international trade, respectively, for both Lebanon and Egypt. A t-test was conducted.
Both these measures were higher for Lebanon than they were for Egypt, but the
Pearson r correlation did not result in significant differences.
When testing the differences in the perceptions of business law and CSR
between Lebanon and Egypt, the Pearson r correlations did result in significant
correlations between CSR and law.
When testing the differences in ethical behavior and CSR between Lebanon
and Egypt, the Pearson r correlations also resulted in significant correlations between
CSR and ethical behavior.
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CHAPTER I
INTRODUCTION
Introduction and Background of the Problem
Interest in corporate social responsibility (CSR) began to increase in the mid1990s due to a decline in consumers' trust in both public and private enterprises
(Carrasco, 2007). This decline, associated with the shift in human behavior toward postmaterialism, was due to environmental and financial scandals. Solidarity, quality of life,
and consideration for the environment highlighted new human values and pushed
corporations to start considering consumers' growing demand for product and service
quality and a productive process that maintains ethical standards (Carrasco, 2007). There
is an impressive history associated with the evolution and definition of CSR.
Adam Smith (1766) wrote about the necessity of maintaining ethical behavior in
order to maximize long-term growth. Smith (1982) believed that behavior follows a
commercial logic and that "honesty is profitable." Friedman (1970) asked what it means
to say that "business has responsibility." He argued that only people can have
responsibilities, and since corporations are artificial persons, in this sense, they have
artificial responsibilities. For Friedman (1970), the first step toward clarity in examining
the doctrine of social responsibility is to ask precisely what it implies for whom.
According to Friedman, the responsibility of any business is to conduct its business in
accordance with its desires, which generally consist of making as much money as
possible while conforming to the basic rules of the society.
Several studies have argued with Friedman (Garz, Volk, & Gilles, 2002; Graz &
Volk, 2003; Orlitzky, 2000; Graves & Waddock, 2000) and demonstrated that

sustainability is an independent factor that can positively influence the enterprise's
financial outcome. In this sense, the CSR doctrine benefits not only the society but also
the business and, therefore, the owners.
Jones (1980) added an interesting perspective to the CSR discussion. CSR is the
notion that companies have an obligation to constituent groups, other than stockholders,
in society and beyond, prescribed by law and union contracts. Jones (1980) highlighted
two major points. First, the obligation must be voluntarily adopted, and the behavior
influenced by the coercive forces of the law or union contract is not voluntary. Second,
the obligation is a broad one that extends beyond the traditional duty to shareholders or
other societal groups, such as customers, employees, suppliers, and neighboring
communities.
The expectation at the beginning of the new millennium is that the theoretical
developments and measurement initiatives of CSR will receive attention. Further
empirical research is needed so that practice may be reconciled with theory. The CSR
concept will remain an essential part of the business language and practice because it is a
vital underpinning of many other theories and is continually consistent with what the
public expects of the business community today. As the theory is developed and further
research is conducted, scholars may revise and adapt the existing definition of CSR. New
definitions may be added to the literature; however, at present, it is hard to imagine that
these new concepts could develop apart from the groundwork that has been laid over the
past half-cent~~ry.

The research objective is to explore the differences between Lebanon and Egypt
with respect to the four socioeconomic factors of CSR: economic openness, the
perceptions of business law, external anchors, and ethical behavior.
CSR is becoming an international topic due to the recent growth in the number
and size of multinational firms and their expanding global reach. A preliminary review of
the literature suggests that the principles of integrative social contract theory (ISCT) can
be applied to CSR to find a middle ground between universalism and relativism.
Researchers have identified the variables influencing the nature of CSR and have
discussed the potential patterns of CSR.
Purpose of the Study

The purpose of this research is to investigate the ISCT that offers an intermediate
position in which CSR is consistent across nations with respect to overall objectives, but
differs according to the factors that influence CSR, such as the socioeconomic regulation
and openness differences that exist between Lebanon and Egypt. These two countries
share a similar culture, history, language, religion, and geographic location, but totally
different practices in terms of economic freedom and openness, ethical behavior, and
perceptions of business law.
The study highlights CSR and its four institutional factors of the level of
economic openness, perceptions of business law, external anchors, and level of ethical
behavior. It investigates the nature of CSR and the impact of external factors, like the
development of a business rationale and the roles of multinational corporations, law,
international openness, and ethical behavior in the social responsibility of the corporate
sector in developing countries.

There are four research questions as follows:
1- Are there differences in economic openness and CSR between Lebanon and
Egypt?
2- Are there differences in the perceptions of business law and CSR between
Lebanon and Egypt?
3- Are there differences in the level of external anchors and CSR between Lebanon

and Egypt?

4- Are there difference in the level of ethical behavior and CSR between Lebanon
and Egypt?

Definitions of Terms
Corporate Social Responsibility
Theoretical definition. According to De la Crus Deniz and Suarez (2005), CSR
appears when a company responds to a series of demands that go beyond technical,
economic, and legal requirements, thus achieving social benefits alongside traditional
financial profits.

Operational definition. Quazi and O'Brien (2000) developed a q~~estionnaire
comprising 25 statements to measure CSR. This approach is adopted with the intention to
empirically gauge the managerial perspectives of CSR in Lebanon and Egypt. This scale
is similar to those used by Ostlund (1977) and Orpen (1987).

Economic Openness
Theoretical definition. According to Gregory (2007), an open economy is an
economy in which there are economic activities between the domestic community and the
outside world, where people and businesses can trade goods and services with other

people and businesses in the international community, and the flow of funds occurs as an
investment across the border.

Operational definition. The openness of the economy is measured by the volume
of international trade, which is measured by the relative size of exports plus imports from
the Gross Domestic Product (GDP). A country's international trade aggregates its total
exports and imports of goods and services (Hockman & Djankov, 1996). The percentage
share of international trade to GDP, or the value of exports plus imports in GDP,
measures the value of international trade in this study.

Perceptions of Business Law
Theoretical definition. According to Robertson (2006), law is a system of rules
and guidelines usually enforced through a set of institutions. It shapes politics,
economies, and society in numerous ways, and it serves as a social mediator of
relationships among people.

Operational definition. The development and consequences of CSR under the
of mandatory versus voluntary dichotomy,
law are analyzed through the disc~~ssion
developed by Waagstein (20 10).

External Anchors
Theoretical definition. According to Carter and Turnock (2005), external
anchors are foreign direct investments. These investments are physical assets for
controlling decision making in production, distribution, pricing, and other business
activities of an enterprise from foreign investors.

Operational definition. The percentage of foreign direct investments to the GDP
of a country is an operational variable of the external anchors in this study (Hockman &
Djankov, 1996).

Ethical Behavior
Theoretical definition. According to Bemardi and LaGross (2005), corporate
radical transparency, a form of ethical behavior, is the construct of removing all barriers
for free and easy public access to corporate, political, and personal information and the
laws, rules, social connivance, and processes that facilitate and protect those individuals
and corporations who freely join, develop, and embellish the process.

Operational definition. Ethical behavior is measured using Bendixen and
Abratt's (2007) questionnaire comprising 35 statements to discriminate perceptions of
ethical behavior.

Delimitations and Scope
The study is limited to two countries, namely, Lebanon and Egypt. The study
population comprises bankers who are working for private banks, have at least two years
of experience, are at least 18 years old, and are currently working at least as a teller. The
study population is thus rather homogeneous. The data collection period was a maximum
of four weeks.

Organization of the Study
Chapter I provides the overall introduction and the background of the problem,
the purpose of the study, a definition of the variables (economic openness, the
perceptions of business law, external anchors, and ethical behavior), the delimitations,
and scope.

Chapter I1 reviews the theoretical and empirical studies on openness, the
perceptions of business law, external anchors, and ethical behavior in Lebanon and
Egypt. The chapter also presents the theoretical framework, the research question, the
four hypotheses, and the hypothesized model.
Chapter I11 describes the research method, namely, a quantitative, nonexperimental, exploratory cross-national comparative design. The research questions
investigated the differences between Lebanon and Egypt in terms of economic openness,
the perceptions of business law, external anchors, the level of ethical behavior, and CSR.
Furthermore, the chapter describes the research design, population, sampling plan,
instrumentation, data coding scheme, ethical consideration procedure, data collection
methods, and data analysis methods, and evaluates the research methods.
Chapter IV provides a detailed data analysis subsequent to a statistical analysis
using the SPSS 20 program. Consequently, it provides the results of the proposed
relationship between the four socioeconomic factors of CSR in Lebanon and Egypt. This
chapter includes three sections. First, the details of the sample and data for the two banks
in the two countries are described. Second, the descriptive statistics, frequency
distribution, means and variability, independent t-tests, and standard deviation of all
variables are summarized. Third, in order to explore the relationship between CSR and
the four socioeconomic characteristics (economic openness, perceptions of business law,
external anchors, and ethical behavior), a multivariate analysis of variance (MANOVA)
with post hoc is analyzed to answer the research questions.
Chapter V discusses the practical implications, conclusions, results of the tests,
and limitations of the study, and offers recommendations for future studies. The results of

the study indicate that Lebanese and Egyptian banking administrators could place greater
emphasis on the perceptions of business law and ethical behavior, as they are found to be
significant variables of CSR. Furthermore, Lebanese and Egyptian banking management
may want to focus less on economic openness and external anchors, as there is no
evidence of a statistically significant correlation between these variables and CSR.

CHAPTER I1
LITERATURE REVIEW
Theoretical Literature
Quazi and O'Brien's Model of Corporate Social Responsibility
Quazi and O'Brien (2000) attempted to develop a model to account for CSR in
diverse environments with different socio-cultural and market settings. The authors
developed a two-dimensional model of CSR, and they empirically tested its validity in
the context of two dissimilar cultures: Australia and Bangladesh. The test confirmed the
validity of the two-dimensional model in both environments. Their study concluded that
CSR is two-dimensional and universal in nature, and that the cultural and market settings
in which managers operate may have little effect on the ethical perceptions of corporate
managers.
Quazi and O'Brien (2000) reflected a logical flow of theories that led to the
development of the two-dimensional model of CSR. Each dimension of the model was
supported in the literature. Their research proposed a model with two axes. The
horizontal axis had two extremes: narrow responsibility and wide responsibility. The
vertical axis represented two extremes in the perceptions of the consequences of the
social actions of businesses, ranging from concern about the cost of social commitment to
a focus on the benefits of social involvement. Thus, the model that Quazi and O'Brien
(2000) proposed reflected four distinct quadrants: the classical view, socioeconomic
view, modem view, and philanthropic view.
J'amali, Sidani, and El-Asmar (2009) presented a minor refinement of the Quazi
and O'Brien model (2000). The authors were able to differentiate two sub-clusters within

the modem quadrant: a modern strategic view and a modern philanthropic view. They
proposed adjusting the model by adding sub-clusters for each cluster.
Donaldson and Dunfee's Integrative Social Contracts Theory of Business Ethics
Donaldson and Dunfee (1994) introduced an advancement of the interconnection
between empirical and normative research in business ethics by presenting a normative
theory, called the integrative social contracts theory (ISCT). ISCT recognizes ethical
obligations on the basis of a theoretical "macrosocial" contract appealing to all rational
contractors and real "microsocial" contracts by members of numerous localized
communities.
The ISCT integrates two distinct types of contracts. The first is a normative and
hypothetical contract among economic participants; it is a social contract similar to the
classical contractarian theories in philosophy and political economy. The second is an
existing implicit contract that is usually concluded between members of specific
communities, including firms, departments within firms, informal subgroups within
departments, national economic organizations, international economic organizations,
professional associations, and industries.
This theory is socially significant, as it addresses essential issues about the tension
between empirically- and normatively-based methods in business ethics. This study is
useful in showing that the ISCT is capable of providing a schema that allows both
normative and empirical factors to harmonize. Moreover, it attempts to reach beyond the
generality of the Kantian deontology and utilitarianism to allow a more detailed
normative assessment of particular ethical problems in the economic life of a world of

transactions that the authors showed to be particularly susceptible to bounded moral
rationality.

In addition to sanctioning moral free space for economic communities, the theory
establishes unequivocal boundaries for free space. The belief that ethical problems in
business can be resolved entirely without appealing to the shared convictions of living
people has never been popular, except among modem ethical theoreticians. ISCT
achieves a good balance between simplicity and complexity, contributing to its
usefulness. Table 2.1 is a summary of the fundamental theories of CSR:
Table 2.1
Fundamental Theories of Corporate Social Responsibility

Theory

Authors

C,ross-National
Model for CSR

Quazi &
O'Brien
(2000)

Integrative Social
Contracts Theory
(ISCT)

Donaldson
& Dunfee
(1 994)

Purpose

Findings

Developed a model
that accounts for CSR
in diverse
environments with
different socio-cultural
and market settings.

CSR is two-dimensional
and universal in nature, and
in different cultures and
market settings, how
managers operate may
have little effect on the
ethical perceptions of CSR.

Recognized ethical
obligations on the basis
of two levels of
consent: first, a
theoretical "macro
social" contract
appealing to all
rational contractors,
and second, "micro
social" contracts for
members of numerous
localized communities.

ISCT can provide a schema
allowing the harmonization
of both normative and
empirical factors. The
theory offers an
intermediate position in
which CSR is consistent
across nations with respect
to the overall objectives,
but differs according to the
factors that influence CSR
in a given country or
community.

Economy and Corporate Social Responsibility
Prout (2006) stated that raising the standard of living in developing countries is in
itself the most significant CSR practice and the most straightforward measure of
multinational firms' contribution to developing economies. According to the United
Nations Industrial Development Organization (2010), adopting accepted CSR practices in
developing economies will help to create a world with less poverty, hunger, and disease;
greater survival prospects for mothers and their infants; better educated children; equal
opportunities for women; and a healthier environment. Studies have indicated that the
future costs to global companies' suppliers in emerging economies for not raising their
environmental, labor, health, and safety standards of conduct are outweighed by the
benefits. According to Prout (2006), the export of socially responsible conduct can have a
salutary effect on bilateral and multilateral trade negotiations, taking one more set of
issues off the table.
Prout (2006) introduced his conceptual framework to develop a self-interested
business rationale for the export of multinational firms' socially responsible business
behavior to developing economies. According to his observations, corporations typically
had a self-interested approach to adopting CSR values, either for marketing purposes or
for gaining the acceptance of socially conscious investors, customers, and competitors.
The major proposition in this conceptual framework is that the same approach should be
adopted in the developing world, because consumers and investors transfer these same
expectations globally, because businesses in developing countries want acceptance, and
because multinationals could test performance-based rather than regulatory-based
approaches to CSR behaviors.

Prout (2006) concluded that CSR in developing economies lacked empirical data
and consensus on a measurement yardstick. Hence, this could be the subject of additional
research and analysis. The author recommended that "corporations and stakeholders
might find common ground in developing acceptable codes of conduct for CSR behavior
(Prout, 2006, p. 184).
in the developing co~~ntries"

Perceptions of Business Law and Corporate Social Responsibility
Although there is not yet one generally accepted definition of CSR, in terms of
business law, CSR is generally understood to be "doing more than what is required by
law," such as going beyond mere legal compliance. Given this definition, the question is,
why discuss law in the context of CSR at all? Does legal science have a role to play in the
study of CSR? Apart from the fact that to do more than the law requires, one must know
the law, the answer lies partly in the fact that the norms of a legal character are widely
used to inform or guide action and reporting within the sphere of CSR. The instruments
and standards of international law (especially human rights and labor law) are referred to
in reporting systems; some corporations use international and national law to define CSR
efforts, and non-governmental organizations (NGOs) monitor human or labor rights
issues.
Buhmann (2006) discussed the role of law in CSR in substance, action, and
reporting, including whether CSR functions as informal law. The author suggested that
CSR is not just a relevant issue for corporations and their stakeholders; it is potentially
significant to governments in welfare and developing states. Furthermore, corporate
action based on social and environmental responsibility may assist the governments of

developing countries in addressing social and economic development needs and may
contribute to human rights implementation and the fight against corruption.
Buhmann (2006) concluded that by requiring some corporations to report on CSR
topics, governments use statutory law as an instrument to make corporations undertake
specific types of action. When they hold corporations responsible for their (lack of)
respect for human rights, labor rights, and environmental protection, NGOs, investors,
current or prospective employees, consumers, and other stakeholders base their
assessments on the law, including the principles of law. In general, law is abstract as well
as statutory, and it provides the substance of CSR implementation, in which the
communication of the principles of law in CSR underpins the substance of CSR.
External Anchors and Corporate Social Responsibility
Bird and Smucker (2007) highlighted the three principles that must be taken into
account in assessing the social responsibilities of international firms in developing areas.
The first principle reflects the awareness of the historical and institutional dynamics of
that influences the type and range of responsibilities the firm can be
local comm~~nities
expected to assume; it also reveals the limitations of universal codes of conduct. The
second principle reveals the necessity of non-intimidating communication with local
constituencies, which requires the firm to temper its power and influence by recognizing
and responding to local concerns in the pursuit of its own objectives. The third principle
is the degree to which the firm's operations safeguard and, indeed, improve the social and
economic assets of local communities. Bird and Smucker's (2007) study focused on
answering the question of adequate compensation for the inevitable disruptions that an

international business brings to a local community. The study concluded that beneficial
returns must be shared and sustained over the long term in an equitable manner.
Antal and Sobczak (2007) explored the dynamics of the discourse and practice of
CSR in France to illustrate the interplay between endogenous and exogenous factors in
the development of CSR in a country. The authors illustrated the interplay between
cultural factors and sources originating outside the country. The aim of the analysis,
therefore, was less about presenting state-of-the-art CSR in a single country than about
determining the influence that different social, economic, cultural, and legal factors have
on the way that CSR is conceived and implemented.
Antal and Sobczak (2007) concluded from the findings of the CSR practice in
France that the endogenous and exogenous factors of change tend to reduce the
difference between the traditional French CSR approach and the discourse and practices
in other countries. Nevertheless, the study was not sufficient to eliminate French
traditions and to impose an Anglo-American approach. In other words, the current CSR
approach in France can be qualified as a mixture of national traditions and factors of
change that are common to many other industrialized democracies. French actors have
thus clearly learned from international theories and practices to adapt their traditional
discourse and practice in the CSR field.

Level of Ethical Behavior and Corporate Social Responsibility
Dubbink, Graafland, and Liederkerke (2008) highlighted transparency as an
important factor of ethical behavior and a crucial condition, based on the reputation
mechanism, for implementing CSR policy. The authors proposed a question to test
whether an ethical behavior policy ought to be organized to enhance the CSR behavior of

companies. Ethical behavior is a necessary condition for CSR. CSR will remain a
marginal mechanism of governance as long as stakeholders cannot closely monitor it.
This is not to deny that some managers will be inherently motivated toward CSR.
However, for it to become a significant mechanism of governance, stakeholders must be
able to see the difference between CSR and window dressing (Dubbink, Graafland, &
Liederkerke, 2008). Besides, all CSR acts must be exploited and presented as heroic acts.
This requires that society ensure that corporations are sufficiently transparent.
Quaak, Aalbers, and Goedee (2007) presented a case study about ethical behavior
and the transparency of CSR in Dutch breweries. The authors analyzed the driving factors
behind CSR and sustainability reporting at seven breweries in the Netherlands. The study
also provided a better understanding of organizational behavior with regard to CSR and
the reasons that breweries have for sustainability reporting.
The study highlighted the critical issues regarding the importance of CSR and
sustainability reporting. It revealed that the large breweries focused on efficiency
improvements and had stakeholders all over the world watching them. For this type of
company, public transparency as a part of ethical behavior was a natural next step for
monitoring and developing CSR activities, and these companies paid more attention to
sustainability reports. While the breweries tried to achieve CSR, sustainable reporting
was a big issue for the small breweries. Most of the small breweries thought that
reporting was too expensive, too complex, and too time consuming. Thus, Quaak et al.'s
(2007) conclusion was that CSR did not stimulate sustainability reporting, but neither did
sustainability reporting stimulate CSR. Table 2.2 is a summary of the theoretical studies

on economic openness, the perception of business law, external anchors, and the level of
ethical behavior.
Table 2.2
Theoretical Studies of Openness of the Economy, Perception of Business Law, External
Anchors, and Level of Ethical Behavior

Authors

Purpose

Findings

Prout
(2006)

To develop
a selfinterested
business
rationale for
the export of
socially
responsible
business
behavior by
multinationa
1firms to
developing
economies

Corporations have a selfinterested approach to
adopting CSR values,
either for marketing
purposes or to win the
acceptance of sociallyconscious investors,
consumers, and
competitors.

The study lacked the empirical
validation and the ability to find
an accepted understanding of
measurement in implementing
CSR standards.

Buhmann
(2006)

To discuss
the role that
law plays in
CSR in
substance,
action, and
reporting,
including
whether CSR
functions as
informal law

CSR functions as
informal law, and the
important principles of
law function as part of a
general set of values that
guide CSR actions.
Aspects of law in the
abstract as well as in the
statutory sense and selfregulation influence the
substance,
implementation, and
communication of CSR,
and the current normative
regime of CSR

The study presented more of a
discussion, observation, and
example of the CSR role that law
plays in the abstract as well as in
the statutory sense. The findings
lacked empirical support and
validation. Culture plays a
significant role in CSR. Thus,
future studies could choose
different cultures and industries
to test the effect of law on CSR.

Table 2.2 (Continued)
Authors
Purpose

Findings

Limitations/Recommendations

in terms of the
demands on
multinational
corporations may
constitute preformal law.
Antal &
Sobczak
(2007)

To explore the
dynamics of the
discourse and
practice of CSR
in France to
illustrate the
interplay
between
endogenous and
exogenous
factors in the
development of
CSR in a country

The study
highlighted how
the cultural,
socioeconomic,
and legal
traditions
influence the way
that ideas are
raised, the kinds
of questions that
are considered
relevant, and the
sorts of solutions
conceived as
desirable and
possible. The
article closes with
a reflection about
what can be
learned from the
French
experience with
CSR and how to
stimulate crossborder learning.

The study only researched
France, and the main challenge
or future recommendation was
to find ways to stimulate crossborder learning more
effectively. The generation and
sharing of knowledge are a
researcher's key functions. The
learning process should be
borne by all the actors playing a
role in CSR, including
representatives of employers
and employees, NGOs, market
analysts, public authorities at
different levels', and
supranational organizations.

Qua&
Aalbers &
Goedee
(2006)

To analyze the
driving factors
influencing CSR
and
sustainability
reporting at

CSR does not
stimulate
sustainability
reporting and
neither does
sustainability

Further research is needed for
the qualitative measurement of
the influence of driving factors.
The qualitative analysis of the
study was subjective; although,
two interviewers carried out the

Table 2.2 (Continued)

Authors

Purpose
seven breweries
in the
Netherlands

Findings
reporting
stimulate CSR.

Limitations/Recommendations
analysis, it could not measure
the influence of the driving
factors. Furthermore, if the
effects of the implementation of
CSR should be measured,
auantitative research is needed.

Empirical Literature
Quazi and O'Brien Model of CSR

The data for testing the model were collected through a questionnaire developed
and administered in Australia and Bangladesh in the food and textile industries. Sydney
and Dhaka were selected as the fields of study. The questionnaire contained 25
statements on a wide range of issues related to the social responsibility facing businesses
in recent times. Each statement was rated on a five-point Likert scale with one equal to
"strongly disagree" to five equal to "strongly agree." The instrument had been used
before in Ostlund's (1977) and Orpen's (1987) studies, and these researchers had proved
its validity.
Quazi and O'Brien (2000)conducted an exploratory factor analysis for each data
set to uncover the underlying attitude dimensions. At the same time, they performed a
varimax orthogonal rotation on an initial factor solution, and checked the emerging
factors.
The Quazi and O'Brien model accounting for CSR in diverse environments with
different socio-cultural and market settings was supported, as was the way that it was
plotted, but these results were subject to some limitations. For example, the results were

generated from samples drawn from two industries (food and textile) in two countries
(Australia and Bangladesh), thus limiting the generalization of the results to the two
studied countries and industries. Another limitation is that the ratio of the items to the
subjects in the case of the Bangladesh data was above eight (218/25), but in the case of
the Australian data, the ratio was below five (102125). Finally, there was a limitation in
the analytical techniques, such as factor analysis. Future research may be directed toward
developing a sound empirical base by extending the database to include the perceptions
of managers in a wider range of industries and stakeholder groups, such as consumers,
employees, suppliers, stockholders, and community leaders from various sections of the
countries.
The proposed two-dimensional model of CSR in environments with different
socio-c~~ltitral
and market settings, introduced by Quazi and O'Brien (2000) was
empirically supported by the emergence of two basic underlying dimensions in the data
pertaining to the two divergent environments-Australia

and Bangladesh. This is

consistent with the emergence of two distinct groups of managers in both countries,
representing the two views of CSR. The study highlighted the diversity of the opinions of
social responsibility in the two business communities in the two divergent environmental
settings. It is interesting to note that the socially responsible groupings in both
communities were fairly substantial, despite their socioeconomic and political
differences.
De la Cmz and Suarez (2005) conducted a study to identify the approaches that
Spanish family firms adopt with regard to social responsibility, based on Quazi and
O'Brien's (2000) model. Their empirical study on 112 Spanish family firms supported

the initial assumption about these organizations not being a homogeneous group in terms
of their orientation toward CSR. The differences in perceptions were not associated with
biographical characteristics.
The study sample consisted of 612 family companies grouped into 14 regional
associations throughout the country coordinated by the Spanish Family Firm Institute.
The authors described the data collection procedure in detail. The instrument used was a
questionnaire that was sent to those in charge of the Family Firm Institute, who were able
to suggest any changes they considered suitable. In addition, the questionnaire was pretested in two family companies. Finally, the questionnaire was mailed to the 612 family
companies constituting the study population.

A factor analysis tested the validity of Quazi and O'Brien's (2000) model in the
context of the Spanish family firms to reduce the dimensions of the scales proposed. The
study fulfilled its objective of testing the validity of the Quazi and O'Brien (2000) model
on the basis of the empirical evidence obtained from the 112 Spanish family firms.
Lindgreen, Swaen, and Johnston (2009) conducted an empirical study to fully
understand what CSR should comprise and hinder its further theoretical development. At
the same time the study address how organizations might emphasize different aspects of
CSR by identifying CSR practices, the combinations of CSR practices that different
organizations pursue, and the influence of different stakeholder groups on CSR practices.
Finally the study respond to the "concomitant and urgent need to measure the returns to
various CSR programs". By reporting on how 401 organizations measure their various
performance outcomes, the authors address this critical issue and thereby contribute to
ensuring better congruence between CSR theory and practice.

The sample included some respondent qualification issues, and it relied on a
single respondent from the organization, and did not include any informants from
organizations' stakeholder groups. A final limitation is that the analysis reported on
managerial evaluations, not actual corporate behaviors, and it included only US
differences in CSR
organizations. Future research should examine cross-cult~~ral
practices.
Findings demonstrated that many episodic and unrelated CSR activities result in
CSR. The organizations systematically monitored and addressed different stakeholder
groups' demands. Another finding suggested that managers had a relatively positive
perception of CSR, or at least, they thought it did not harm business performance.
Jamali, Sidani, and El-Asmar (2009) assessed the managerial perspectives of CSR
in three neighboring Middle Eastern countries-Lebanon, Syria, and Jordan-through

an

empirical study involving 333 managers. The article adopted the two-dimensional model
of CSR because this model integrates the classical and modem paradigms. The findings
lent support to the Quazi and O'Brien (2000) model, suggesting some commonalities in
CSR orientations as well as minor divergences.
The
The authors collected the data through a structured q~~estioimaire.
questionnaire included 32 statements that managers in all three countries were asked to
complete using a five-point Likert scale indicating the extent to which they agreed or
disagreed with each statement. Then an exploratory factor analysis was conducted for
each data set to unearth the different attitudinal dimensions. In order to simplify the
findings, the authors performed a varimax orthogonal rotation on an initial factor
solution. The extracted factors were refined on the basis of identified criteria used in

previous research. The design permits replication because the same instrument was used
in previous, similar studies that were proved valid.
The study concluded that modern and classical clusters were clearly salient across
Lebanon, Syria, and Jordan, with the modem cluster drawing a higher representation in
all three co~~ntries.
Hence, while some managers in this part of the world still maintain
the perspective that "the business of business is business," there seems to be a larger
proportion of managers in the Middle East who see added value in CSR and in serving a
wider array of stakeholders.
The instrument used in this study achieved internal validity because it had been
used in many previous studies. The questionnaire was administered to a sample of 185
Lebanese managers, 76 Syrian managers, and 72 Jordanian managers from different
industries, including banking and financial services, internet/multimedia services,
telecommunication, energy and petrochemicals, food and beverage, hospitality, textile,
pharmaceuticals, and sales/distribution. However, the external validity was limited
because the study only covered three Middle Eastern countries. For more general results,
similar research should involve more countries and industries.
Finally, Jamali et al.'s (2009) research was based on the theory of CSR, and it
validated the Quazi O'Brien (2000) model. The content was analyzed logically, and the
findings were sufficiently validated, understandable, and logically presented. The study
concluded with support for the model, as the results were identical to those of De la Cms
Deniz and Suarez (2005) and Quazi and O'Brien (2000). The study provided encouraging
results and discussed practical implications. Jamali et al. (2009) suggested that more

research was required to unearth cross-cultural commonalities and their potential
implications. The report was clearly written, well organized, and logically presented.
Integrative Social Contracts Theory
Robertson and Ross (1995) developed a framework for examining decisionmaking about ethical issues and for testing the applicability of a social contract
perspective. The literature review was thorough and informative in comparing and
contrasting theories about ethical judgment and calculated actions. Empirical studies
tested the applicability of the social contract perspective to decision making about ethical
issues. This resulted in Robertson and Ross' (1995) investigation into whether individuals
would judge a particular behavior to be a breach of a social contract, whether this
judgment would reduce the likelihood of engaging in the behavior, and whether
individuals' judgments would be influenced by community norms of ethical conduct.

An experimentally manipulated sampling plan was conducted using two samples:
a student sample and a salesperson sample. The student subjects were solicited from
about 800 undergraduate st~tdents,and 385 of the students completed the survey, which
was a response rate of approximately 48 percent. The salesperson sample was obtained
from a mailed questionnaire survey sent to about 3,000 industrial field salespeople and
managers whose names had been obtained through a commercial mailing list, but 367
were returned as undeliverable. Of the usable surveys, 195 were completed and returned,
for a response rate of approximately 7 percent. A number of other returned surveys were
unusable. A paper and pencil questionnaire was used to examine a hypothetical selling
scenario in which the subjects responded to various questions about a hypothetical
situation.

Robertson and Ross (1995) supported the social contractarian perspective, first,
by demonstrating that community members tended to judge a potentially unethical act as
a breach of an implicit social contract that non-community members did not judge
unethical. Second, non-community members did not make the same distinctions between
the two potentially unethical acts that community members made. Third, as hypothesized,
situational variables influenced the judgment of ethicality for those who were part of the
community, but they were not germane to the ethical judgments of those individuals
outside the community. Finally, the findings indicated that the judgment of an act as a
breach of a social contract was significantly linked to a reduction in the likelihood of
engaging in the act.
Spicer, Dunfee, and Bailey (2004) conducted a study to test the empirical validity
of ISCT by examining the effect of the national context on ethical decision making under
conditions of conflicting business norms across national borders. The authors used an
experimental design by comparing the responses on an ethics survey of Americans
working in ~ u s s i aand the United States. "Hypernorms" and "local norms" moderated the
effect of the national context on ethical evaluations and intended behaviors.
The findings supported the theoretical predictions of ISCT. In hypernormdesignated situations, the national context did not matter. The ethical evaluations and
intended behaviors of the American expatriate sample did not differ significantly from
those of the domestic American sample. However, in local-norm-designated situations,
the ethical judgments of the two groups differed significantly. The study examined only
one aspect of the ISCT framework; it focused on the distinction between the hypernorms
and local norms presented in this theory, without examining the theoretical issues in great

detail, such as priority rules under conflicting community norms or distinctions between
different types of authentic norms.
Bailey and Spicer (2007) reviewed the research within the empirical tradition of
ISCT that allows for the examination of the multilevel relations between social norms,
individual ethical attitudes, and intended behaviors. The authors then built on this
framework to develop hypotheses about the conditions under which members of different
national groups share common ethical attitudes. The authors used two experiments to test
the hypotheses. In the first experiment, the authors compared the results of an ethics
survey of American managers working in the United States with the survey results of
Russians working in Russia. In the second experiment, the authors compared a sample of
American expatriates in Russia with both Americans in the United States and Russians in
Russia. Bailey and Spicer's (2007) literature review was thorough, current, and
informative in comparing and contrasting theories, such as the theory of reasoned actions,
the theory of internalized norms, and the ISCT. They examined empirical and theoretical
studies about cross-cultural organizational behavior and cultural similarities and
differences, illuminating the gap in the literature about the relationship between national
culture and its members.
Bailey and Spicer (2007) identified important differences between members of
different cultural groups in their approaches to ethical decision making. The findings
from the study resonated with the research that has begun to move away from viewing
culture as a unitary and internally coherent system of values and beliefs and toward
viewing it as a fragmented, and often competing, set of norms and practices. Table 2.3
provides a summary of the empirical studies on CSR.

Table 2.3
Empirical Studies on Corporate Social Responsibility
Authors

Purpose

De la Crus Deniz
& Suarez (2005)

To identify the
approaches
that Spanish
family firms
maintain about
CSR based on
the model
developed by
Quazi &
0'Brien (2000)

Lindgreen, Swaen, To investigate
&Johnston (2009) actual CSR
practices
related to five
stakeholders
groups; to
develop an
instrument to
measure CSR
practices, and
to apply it to a
survey of 401
US
organizations

Findings

Limitations/Recommendations

Supported the
assumption that
organizations are not
a homogenous group
in terms of their
orientation toward
CSR. ~h~ ~~~~i &
O'Brien (2000)
model was validated.

The questionnaire did not
enable the study of the
perceptions and motives in
the depth of firms. Another
limitation is that the study

Demonstrated that
CSR is not the
result of episodic
and unrelated CSR
activities, but
many. The
organizations
systematically
monitored and
addressed different
stakeholder
groups' demands.
Another finding
suggested that
managers had a
relatively positive
perception of CSR,
or at least.

The sample included some
respondent qualification
issues, and it relied on a
single respondent from the
organization, and did not
include any informants from
organizations' stakeholder
groups. A final limitation is
that the analysis reported on
managerial evaluations, not
actual corporate behaviors,
and it included only US
organizations. Future
research should examine
cross-cultural differences in
CSR practices.

focused on Spanish family
companies; it is possible that
their vision did not
correspond to the real
behavior of the companies.
Future studies could review
whether there is another
factor, such as a legal,
economic, or socioeconomic
context, that influences the
level of CSR.
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they did not harm
business
performance.
Jamali,
Sidani, & El
Asman
(2008)

To assess
managerial
perspectives of
CSR in three
neighboring
Middle Eastern
countries
(Lebanon, Syria
and Jordan)

The findings lent
support to the
Quazi and O'Brien
(2000) model,
suggesting some
commonalities in
CSR orientations
as well as minor
divergences.

The findings from the study
pointed to the existence of a
modem philanthropic subcluster and a modern strategic
sub-cluster; this distinction
constituted an advancement of
the model. This was interesting
and deserving of future
attention or consideration in
other contexts.

Robertson &
Ross (1995)

To develop a
framework for
examining
decision making
about ethical
issues and to test
the applicability
of ISCT

The study found
considerable
support for the use
of a social
contractarian
perspective in the
study of the
decision-making
process about
ethical issues.

The study was concerned only
about the perceptions of ethical
and unethical behaviors and
was unable to draw any
conclusions about what
constituted ethical behavior.
Future research may further
explore the process by which
an individual judges an act to
be unethical and yet indicates a
willingness to engage in the
act.

Spicer,
Dunfee, &
Bailey
(2004)

To test the
empirical validity
of ISCT and to
examine the effect
of national
context on ethical
decision making
under conditions
of conflicting
business norms
across national
borders

The findings
supported the
hypothesis that
ISCT can explain
how expatriates
evaluate ethical
dilemmas abroad.
The type of norm
presented in a
situation
moderated the
effect of national
context

An important limitation was the
identification and application
of hypemorms that only
involved two countries-the
United States and Russia. A
greater understanding of the
impact of hypernorms on
managerial reasoning will
require the replication and
extension of hypernorm-related
research into multiple contexts
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Authors

Purpose

Findings
on ethical
decision
making.

Limitations/Recommendations
and communities. Additional
research is similarly required to
extend the theoretical and
empirical issues involved in
identifying local norms in
multiple situations.

Bailey & Spicer
(2007)

To build on the
ISCT to develop
hypotheses
about when to
expect
similarities and
differences in
ethical attitudes
between
members of
different
national groups.

The findings
supported the
convergence
hypotheses. The
Russian and
American
survey
respondents
expressed
similar attitudes
toward
organizational
practices
violating ethical
hypernorms. In
both samples,
Russians' and
Americans'
ethical attitudes
converged
despite
differences in
their national
identities.

The study only involved two
countries. It was unable to
address the question of whether
hypernorms are an element of
the global cultural environment,
of a culture that extends beyond
any individual society, or
whether they represent common
elements of national cultures.

Empirical Studies to Test the Relationship between Economy and CSR
Amao and Amaeshi (2009) conducted a study that focused on a partic~~lar
CSR
practice-namely,

corporate expressions of codes of conduct--of seven multinational

corporations (MNCs) operating in the oil and gas sector of the Nigerian economy. The
study concluded that the corporate codes of conduct of these MNCs reflected the

characteristics of their home countries' models of capitalism, albeit with a certain degree
of modification. The home country's model of capitalism had implications for the degree
of adaptability of these MNCs' CSR practices to the Nigerian institutional context-with
the mixed-market economy model of capitalism adapting more easily than the liberal and
coordinated market economies.
Amao and Amaeshi (2009) concluded that MNCs carry attributes of their national
business systems as they penetrate markets outside of their nation states. In other words,
it can be argued that while MNCs are profit driven, they also have an incentive to
synchronize the business systems of their external markets (i.e., host countries) with
those of their nation states (i.e., home countries) to enable the development of
complementary institutions in the external market and thus further drive the profitability
of the MNCs. However, the study found that despite the supposedly weak institutional
context prevalent in most developing economies, MNCs from different models of
capitalism adapted to these weak institutional contexts with different degrees of elasticity.
Another implication is that the firm was not always a passive recipient of influence from
its environment, but could also shape it. One of the ways in which companies create and
strategically shape their environment is by adopting codes. These codes demonstrate their
strategic choices and responses to the local institutional environment, which have
implications for the overall environment.
Tsoi (2010) conducted a study to identify local and regional supply chain
stakeholders' perceptions and expectations. It involved the collection and analysis of data
from 21 major stakeholders in Hong Kong and Mainland China. The results indicated that
the local and regional stakeholders perceived that CSR is fairly significant to largely

export-oriented businesses, but lagging behind the West due to the fact that most
local/regional companies only become involved in CSR when it is a client requirement.
They saw responsible corporations meeting the local legislative requirement; going
beyond this requirement was unnecessary.
The data were collected through face-to-face, semi-structured interviews
conducted in 2004 and 2005 that were designed to find a common ground in
strengthening CSR and determining future scenarios. The interviews were recorded and
transcribed for content analysis. In this case, content analysis was useful for revealing
significant differences in the large amount of data gathered from the main stakeholders.
The representative sample consisted of 21 different organizations (i.e., two academics;
three auditing firms; the Hong Kong government department; four MNCs; two supplychain consultants; two NGOs, including a trade association and chamber of commerce;
two human rights organizations; four labor rights and research NGOs; and one trade
union). Each interview demonstrated the respondent's knowledge and provided relevant,
up-to-date background information on high-quality discussions that could be translated
into action plans for sustainable development that could be initiated in the near future.
There was a response rate of 84 percent (21 out of 25 organizations participated in this
research study), which is relatively high for Hong Kong and China, since each individual
was contacted on a one-to-one basis.
Tsoi (2010) confirmed that CSR is only a business concern for certain types of
companies, mostly multinational buyers and their contracted suppliers. Local and
regional garment businesses implemented some form of CSR in order to satisfy client
demand. They were lagging behind their Western counterparts due to low external

pressure from the government, consumers, and the media. The good news is that most
stakeholders declared that some progress had been made compared to the situations in the
past five-to-ten years, and the ranking of CSR significance was expected to rise. The
study concluded that regional regulatory standards were high, and it was only the
enforcement that was weak. The weak enforcement was due to the knowledge gap
between top government officials and officials at the provincial level. Therefore, training
officials was necessary to bridge the knowledge gap. There was consensus that enforcing
regulation was necessary; due to the existing regulations, mandating CSR policy was
undesirable at the time. Enforcing CSR regulations can be effective in delivering a quick
change and making reluctant corporations comply.
Empirical Studies to Test the Relationship between the Perception of Business Law
and CSR
Dubbink and Putten (2008) conducted an empirical case study on the relationship
between CSR and the new competition regulations in the European Union (EU),
especially in the Netherlands. The leading question in this case study was whether the
new institutional arrangement allowed for the possibility that reasonable exceptions could
be made to the principle that inter-firm cooperation was prohibited. The investigation
focused on the Netherlands due to the expectation that the Dutch context would prevent a
doctrinal and categorical rejection of any good argument that made an exception to the
rule that inter-fim cooperation must be prohibited.
Dubbink and Putten (2008) discussed whether well-organized markets had to be
perfect markets in the neoclassical sense or whether other types of markets might also be
considered well organized. Looking at the Dutch situation, the study concluded that all

actors involved always saw room for some exceptions based on reasonable principles.
Some actors, such as (parts of the) Dutch parliament, also explicitly maintained that CSR
gave cause for reasonable exemption. Other actors, such as the government and the
Nederlandse Mededingingsautoriteit (Nma), seemed to have some fear that allowing for
CSR would lead the country into the swamp of subjectivism. However, the principle
discussion on this subject has not been pursued. The government avoided touching on the
issue by claiming that other means were available for realizing non-economic values. The
study concluded that many actors in the Dutch case did not conceive of allowing for
exceptions as a choice of eitherlor. The authors stated that reasonable principles could be
formulated and reasonable judgments could be made to allow for exceptions. At least, in
that regard, well-organized but not perfect markets are possible.
Achua (2008) conducted a study to highlight the serious issues and challenges of
CSR in present policies and practices that have resulted in mega banks, driven by
advanced competition, in the Nigerian banking system, due to ongoing reforms to the
country's banking system. This raised concerns about their social and environmental
performance. The study also presented some observed or perceived causes and
consequences of CSR in the system The general theme of the paper was the agitation for
prioritizing CSR as the foremost condition for banking stability in the ongoing reforms.
The objective was to the stimulate awareness about the need for the banking business to
encompass a higher level of CSR as a policy choice in the subsequent banking reforms in
Nigeria.
Achua (2008) concluded that the banking system is the fulcrum for the
socioeconomic development of any country. Its actions or inactions affect all and sundry

in the economy. So far, the CSR in this sector has left more to be desired in Nigeria. The
author identified self-induced vices, regulatory laxity, inauspicious macro-economic
environments, and endemic corruption as the major constraints to the effective discharge
of CSR by Nigerian banking institutions. Banks were expected to use their economic
power for broader social goals and to demonstrate environmental responsibility,

,

philanthropic consciousness, high standards of ethical behavior, professionalism,
exhibition of more ethical behavior, and accountability in banking conduct. It is
imperative that effective external regulations are blended with conscious self-regulations.
It is also important that role models emerge to lead the way to best practices, better social
activities, and social contributions for others to follow. Achua's (2008) study concluded
that the banks that will sustain competitive success in the future are those that focus less
exclusively on shareholders and financial measures of success and include all stakeholder
relationships and a broader range of measurements in the way they link and talk about
their purpose and performance. The success must be anchored to functional corporate
governance in the banking institutions.

Empirical Studies to Test the Relationship between External Anchors and CSR
Abreu, David, and Crowther (2005) conducted a study to explore the evidence of
CSR and, especially, the experience and practice of enterprises in Portugal. They began
by detailing and discussing various definitions, guidelines, and principles of CSR. The
study then developed an empirical analysis on the basis of a survey supporting the link
between the experiences and practices of CSR in Portugal. In so doing, the researchers
developed a model for understanding the CSR behavior of businesses in a cultural

context. Finally, the authors discussed the results and implications from theoretical and
empirical perspectives.
The study found evidence from a survey of three main areas of CSR: external
influence (CSR external), market influence (CSR market), and operative influence (CSR
operative). However, these local networks were based on responsible business practices,
informal and tacit relationships, whose results are often not communicated or simply
cannot be measured. The stakeholders expected management to participate in the debate
on societal problems and proactively consider the effects of the business on society at
large. CSR is not a geographic problem, nor is it dependent on the location; it concerns
behavior and ethics, and research specifically into this topic is required to connect these
aspects.
The research highlighted the relationship between CSR activity and corporate
image and performance. However, using only the Portuguese sample limited the results.
For more validity, the results needed a more empirical demonstration. The study
confirmed a positive relationship between CSR and the external anchors or influence.
Strike, Gao, and Bansal(2006) conducted a study to show that firms can be
socially responsible in some activities and irresponsible in others. To illustrate this, they
used the example of Nike, a public US firm that employs 23,000 people in North
America, Europe, Asia Pacific, and Latin America (Nike, 2005). They argued that
internationally diversified firms both create value by acting responsibly and destroy it by
acting irresponsibly. Prior research treated a firm's responsible actions as merely the flip
side of its irresponsible ones. A firm is responsible if it allows employees to speak out

about injustice, and is irresponsible if it silences them. However, this approach failed to
recognize irresponsible actions for which there are no responsible analogs.
The original sample consisted of 222 firms, resulting in 2,442 observations over
the research period. T-tests confirmed that there were no systematic differences between
the sampled firms and those excluded from the sampling process across the key variables.
The evaluation of social performance was based on a wide range of data sources,
including company survey, expert panel assessment, and public disclosures. The ratings
reflected each f i ' s worldwide social and environmental performance, but because of
the greater availability of US data, there were more data available on local operations.
Strike et al. (2006) discussed social responsibility and internationalization by
underscoring the point that corporate social irresponsibility (CsiR) needed separate and
extra treatment, and firms that were involved extensively in international diversification
were likely to be operating responsibly. These findings suggested that if companies are to
understand the relationship between international diversification and social responsibility,
they must have a sharper vision of what to include in the core constructs and the nature of
the proposed relationships. Corporate reputation and organizational learning may explain
the positive relationship between international diversification and CSR. Finally, the
findings highlighted the importance and impact of the complexities of operating in a
foreign environment.

Empirical Studies to Test the Relationship between Ethical Behavior and CSR
Halter, Arruda, and Halter (2009) analyzed the ethical behavior of the purchasing
department of an MNC in its host country, Brazil. They focused specifically on the
supplier-buyer relationship. Corruption within the private sector in Brazil had not been
discussed in detail before. Organizations may have identified corrupt acts in their
operations or practices, but specific concepts and programs to avoid these acts were
neither concrete nor clear. Some Brazilian stockholders became aware of the risks
involved in unethical procedures and adopted the Best Practices of Corporate
Governance. International agencies have intensively supported organizations and
governments in an effort to define policies that inhibit illegal or corrupt cultural habits
throughout the world, but Brazilian practitioners showed insufficient responses. The
objective of this article was to raise awareness about some anti-corruptive procedures
analyzed broadly in the 1990s that offered critical discussion and support to business
leaders in developing countries in their first use of ethical behavior and transparency as
tools to minimize corruption. The intention of presenting the Brazilian scenario was not
to present a specific case study, but to study a context that might resemble that of many
businesses in different (developing) countries.

A questionnaire created by Bendixen and Abratt (2007) was used to discriminate
the perception of ethical behavior in the supplier-buyer relationship. The questionnaire
comprised 35 statements and 3 open-ended questions. The purpose of the survey was to
gain knowledge about the suppliers' perceptions of the ethical behavior of the staff of the
multinational buyer's department in Brazil. It also aimed to uncover if ethical behavior in
negotiations and clear cornm~micationand adherence to the company's code of ethics

could uphold the good ethical behavior of the suppliers and the company's purchasing
department. This survey was conducted in three phases. The first phase was an interview
with the representative to analyze and approve the questionnaire. In the second phase, an
interview with three representative suppliers helped to clarify if the constructs used by
Bendixen and Abratt (2007) could also be applied to an MNC in Brazil. The third phase
involved administering the questionnaire asking respondents, using a five-point Linker
scale, to rate their opinions, with one representing "I strongly disagree" and five "I
strongly agree." In an open-ended question, the respondents were to give good and poor
examples of ethical behavior and rate the company's ethical standard on a 10-point
numeric scale, with 1 representing poor and 10 excellent. An e-mail was sent to 30
suppliers (selected by the company) advising and inviting them to follow a link to the
website (www.surveymonkey.com) and participate in the survey. Shortly thereafter, the
companies were contacted by phone and assured of the confidentiality of their responses.
Two weeks later, a reminder was sent and new telephone contact was made.
The results indicated that despite the negative reputation of Brazilians' business
ethics, a company could still develop a positive, ethical relationship with its stakeholders.
Communication, ethical behavior such as transparency, and compliance with the
company's code of conduct, as well as the supplier's awareness of the buyer's code of
conduct were the factors that influenced the supplier-buyer relationship. Transparency as
an important factor of ethical behavior can be used as a tool for reducing corruption,
thereby increasing ethical behavior and company image. Transparency, communication,
and adherence to the company's code of ethics can transform a corrupt environment. If
MNCs are interested in reducing their expenses and corrupt attitudes internally, they must

enhance their ethical culture by introducing more behaviors such as transparency,
communication, and adherence to the code of ethics and corporate code of conduct. High
ethical values, such as those observed in the company in this study, contribute to the
establishment of corporate identity and a strong relationship with corporate stakeholders.
Ethical compliance may be an educational activity. It leads to transparency, and
transparency reduces conuption and strengthens ethical behavior. This article established
a positive relationship between ethical behavior and CSR.
Idowu and Papasolomou (2007) conducted a study to document the motivations
of modern corporations in issuing CSR reports to their stakeholders. It further
demonstrated why these entities have suddenly become more moral or ethical.
Stakeholders of the twenty-first century are more sophisticated, educated, and informed.
They now demand that those companies with which they do business, in their various
capacities as members of society (consumers, suppliers, investors, employees), conform
to a very high standard in all respects, including good citizenship. Some stakeholders,
when deciding where to invest their "hard-earned" cash, consider how socially
responsible a company is. Eq~lityinvestors are therefore more likely to ensure that their
companies behave responsibly in this area.
Idowu and Papasolomou (2007) confirmed that the respondent companies
genuinely believed that being socially responsible is good for business. A company
believes that any resources it devotes to CSR programs will, sooner or later, be recouped
thrbugh the positive reactions from stakeholders. Hence, a company that intends to
remain competitive in its industry must be seen as socially responsible. It must also

publish all its CSR activities by issuing reports that are easily accessible to stakeholders,
either on paper or electronically through its website.
The study suggested that companies in the United Kingdom have different
reasons for issuing CSR reports. In response to the increasing number of stakeholders
requesting information on CSR, the companies believed that so issuing these reports is
good for business, derives positive public relations benefits, and complies with the
government's request for them to issue information on CSR. Table 2.4 represents the
empirical studies about economic openness, perception of business law, external anchors,
and level of ethical behavior.
Table 2.4
Empirical Studies on Openness of the Economy, Perception of Business Law,External
Anchors, and Level of Ethical Behavior

Authors
Amaeshi & Amao

Pur ose
To explore the
home country
influences of
MNCs on their
CSR practices
when they
operate outside
their national
institutional
context

Tsoi (2010)

To identify the
The results
local and regional indicated that
supply chain
local and regional

The study
concluded that the
corporate code of
conduct for
MNCs in Nigeria
reflected the
characteristics of
their home
countries. The
home countries'
models of
capitalism were
found to have
implications for
the degree of
adaptability of
MNCs' CSR
practices.

Despite the restricted
generalizabi1ity of the
findings, due to the
limitations arising from the
number of cases used. the
study provided some insights
into the interaction between
the corporate home country
and the regional influence on
CSR practices. The findings
from this study will open new
opportunities for the study of
MNCs' CSR practices and
offer some propositions that
are amenable to various
research methods and
institutional contexts and can
be evaluated.
The limitation relates to
whether the representative
sample size was sufficient to

Table 2.4 (Continued)
Authors

Achua (2008)

Purpose

Findings

stakeholders'
perceptions and
expectations. The
study helped
build consensus,
strengthening the
implementation
and establishment
of the future CSR
framework.

stakeholders
perceived that
CSR was fairly
significant to
largely exportoriented
businesses, but it
was lagging
behind the West
due to the fact
that most local
companies only
became involved
in CSR when this
was a client
requirement.

provide generalizable results.
More in-depth interviews with
suppliers, media stakeholders,
and consumers would be
beneficial to include how to
expect the apparel business to act
responsibly. The results from the
st~tdyshould be cross-validated
in different industries and
countries. Future research should
investigate whether extensive
collaboration with stakeholders
is likely to weaken or strengthen
the environmental and social
performance in the region.

To stimulate the
prioritization of
CSR as the
foremost
condition for
banking stability
in the reforms

The paper
identified selfinduced vices,
regulatory laxity,
inauspicious
macro-economic
environments,
and endemic
corruption in the
economy as the
major constraints
to the discharge
of CSR in the
Nigerian banking
system.

The paper used observed or
perceived causes and
consequences of CSR in the
system. Future empirical testing
is necessary.

Table 2.4 (Continued)
Authors

Purpose

Findings
ns
The authors believed that an
area where social
responsibility was and should
have been an operative factor,
the theory needs empirical
analysis to prove it. With these
concerns, a survey could show
some evidence, in spite of the
research itself presenting all
the data available, and it
should allow a proper
discussion of the results.

Abreu,
David, &
Crowther
(2005)

To explore CSR
The preliminary
evidence and the
analysis generated
experience and practices three components of
of enterprises in
CSR: the external
Portugal
influence (CSR
external), the market
influence (CSR
market), and the
operative influence
(CSR operative) of
the enterprises.

Strike,
Gao, &
Bansal
(2006)

To contribute to the
discussion on
international
diversification and CSR
by suggesting that firms
can be simultaneously
socially responsible and
socially irresponsible

The findings
suggested progress in
that the understanding
of the relationship
between international
diversification and
social responsibility
should be done with a
sharper vision of what
to include in the core
constructs and the
nature of the proposed
relation.

Further research might
examine the impact of MNCs'
strategies on the relationship
between international
diversification and CSR.
Future researcher is
encouraged to investigate this
relationship using different
methodologies, such as
surveys.

Dubbink
& Putten
(2008)

To present a case study
on the relationship
between CSR and the
new competition
regulation in the
Netherlands

The findings revealed
that all actors
involved always saw
room for exceptions
on the basis of
reasonable principles.
Some actors, such as
the Dutch parliament,
explicitly maintained
that CSR gave cause
for reasonable
exemptions.

The case study derived its
relevance from the ongoing
discussion within the context
of theorizing CSR on the
feasibility or the possibility of
CSR. Further empirical
investigation is needed.

Table 2.4 (Continued)

Authors
Halter, Anuda, &
Halter (2009)

Idowu & Papasolomou
(2007)

Findings
The findings
indicated that
despite the
negative
reputations that
Brazilians have
in business
ethics, a
company could
still develop a
positive and
ethical
relationship
with its
stakeholders.
The study
To document
the motivations results
of modem
suggested that
corporations in
UK companies
issuing CSR
have different
reports to
reasons for
issuing CSR
stakeholders
It further
reports. In the
demonstrated
case of an
why these
increasing
entities have
number of
stakeholders
suddenly
become more
requesting
moral or ethical. information on
CSR, the
companies
believed that
doing so was
good for
business, to
derive positive
public relations
benefits.

Purpose
To analyze the
ethical behavior
of the
purchasing
department of an
MNC in its host
country, Brazil,
focusing on the
supplier-buyer
relationship

Limitations/Recommendations
Potential generalization
to other
countries was necessarily
tentative and should be
investigated in future
research.An obvious extension
of this research would include
more empirical testing in other
countries with larger samples.

The research was based on
published papers in the field of
CSR and the information
received from 20 UK companies
from a total of 40 companies
drawn from 2 capital market
sectors. Different markets and
countries are recommended to
better generalize the results.

Research Questions and Research Hypotheses
This study investigates differences in CSR according to economic openness, the
perception of business law, external anchors, and level of ethical behavior in developing
countries.
A representative sample from two banks-Bank

Audi and BLOM Bank-was

used to investigate CSR in Lebanon and Egypt, to reflect the range of economic and
social differences between similar cultures that have close geographic proximity.
The following were investigated:
RQ1: Are there significant differences in economic openness and CSR between Lebanon
and Egypt?
To answer RQ1, the following hypotheses are tested:
Hla: There are significant differences in economic openness and CSR between
Bank Audi Lebanon and Bank Audi Egypt.
Hlb: There are significant differences in economic openness and CSR between
BLOM Bank Lebanon and BLOM Bank Egypt.
RQ2: Are there significant differences in the perception of business law and CSR
between Lebanon and Egypt?
To answer RQ2, the following hypotheses are tested:
H2a: There are significant differences in the perception of business law and CSR
between Bank Audi Lebanon and Bank Audi Egypt.
H2b: There are significant differences in the perception of business law and CSR
between BLOM Bank Lebanon and BLOM Bank Egypt.

RQ3: Are there significant differences in the external anchors and CSR between Lebanon
and Egypt?
To answer RQ3, the following hypotheses are tested:
H3a: There are significant differences in the external anchors and CSR between
Bank Audi Lebanon and Bank Audi Egypt.
H3b: There are significant differences in the external anchors and CSR between
BLOM Bank Lebanon and BLOM Bank Egypt.
RQ4: Are there significant differences in the level of ethical behavior and CSR between
Lebanon and Egypt?
To answer RQ4, the following hypotheses are tested:
H4a: There are significant differences in the level of ethical behavior and CSR
between Bank Audi Lebanon and Bank Audi Egypt.
H4b: There are significant differences in the level of ethical behavior and CSR
between BLOM Bank Lebanon and BLOM Bank Egypt.
Chapter I1 presented a review of the theoretical and empirical studies on CSR, focusing
on economic openness, the perception of business law, external anchors, and the level of
ethical behavior in developing countries. Then the theoretical framework, research
questions, and hypotheses were discussed.
Next, Chapter I11 will present the research methods for testing the research hypotheses
and answering the research questions about the relationships between CSR and economic
openness, the perception of business law, external anchors, and the level of ethical
behavior in developing countries. Then it will describe the research design, population
and sampling plan, instrumentation, data coding scheme, procedures for ethical

considerations and data collection methods, data analysis methods, and the evaluation of
the research methods.

CHAPTER I11
METHODOLOGY
This chapter addresses the methodology used in this study. The chapter includes a
discussion of the research design, quantitative, non-experimental, exploratory crossnational comparative design, to explore the differences in CSR due to the differences in
economic openness, the perception of business law, external anchors, and the level of
ethical behavior between Lebanon and Egypt. The population section describes the target
population and the accessible population. The sampling plan and setting section discusses
the sample size, sample setting, and the non-probability convenience sampling
methodology, where subjects are selected on the basis of their accessibility. The
instrumentation section includes the scales utilized to measure the characteristics of the
participants from both banks (i.e., CSR, economic openness, perception of business law,
external anchors, and the level of ethical behavior). The data coding scheme section
describes the numbers assigned to each questionnaire item in this study. The section
regarding ethical consideration procedures and data collection methods describes the
ethical consideration and procedures used to protect participants during the data
collection process. The data analysis section describes the statistical methods, including
descriptive statistics, MANOVA, and reliability estimates. Finally, the evaluation of the
research methodology discusses the internal validity and external validity of the study.

Research Design
The study employed a quantitative, non-experimental, exploratory cross-national
comparative design to explore and describe the differences in economic openness,
perception of business law, external anchors, the level of ethical behavior, and CSR

.

between Lebanon and Egypt. Descriptive statistics were used to describe the study
sample, as this method provides simple summaries of a sample and the measures, such as
frequency and mean scores.
The World Development Indicators from the World Bank database were used to
measure the openness of the economy and external anchors. The secondary data from the
World Bank are periodically published and are credible and reliable.

Population and Sampling
The study used non-probability convenience sampling, where subjects are
selected due to their accessibility. With non-probability sampling, subjects are selected
either on the basis of their availability or because the researcher believes that they are
representative.
Furthermore, the study used an online questionnaire administered to bankers via
e-mail to attract their interest and agreement to participate in the study. This
questionnaire was intended to test the relationship between CSR and the four
socioeconomic external factors by collecting data from employees of two private banks
located in Lebanon and Egypt: Bank Audi and BLOM Bank. The most populated cities in
each country were selected as the sites of the study.
According to Hair, Black, Babin, and Anderson (2010), to conduct a comparative
exploratory study, each category should have a minimum of 50 observations. The present
study drew on a sample of 100 bankers in Egypt and 100 bankers in Lebanon, or 50 from
each bank in each country, with a minimum of 200 questionnaires. In total, 400
questionnaires were distributed. The survey continued until at least 50 respondents from
each bank in each country had completed it.

Contact with the participants was initiated via e-mail. The content of the e-mail
included an invitation and the link to the online survey. The Survey Monkey server was
used to create and administer the questionnaire. The e-mail was sent in a plain text
format, not as an e-mail attachment, to prevent the recipients' mail servers from
transmitting any viruses or blocking the e-mails. After agreeing to participate in the
online survey, the subject clicked the link to the online survey provided in the e-mail
invitation, and then clicked "Yes, I agree to participate in this study" to start filling in the
questionnaire.
Every study has rules about who can or cannot participate. The eligibility criteria
include inclusion and exclusion criteria. The goal of having inclusion and exclusion
criteria is to select an unbiased sample.
In the present study, the inclusion criteria were as follows:

1. The participants must have worked for the bank in question for at least two years,
occupying at least a teller position. The survey includes a filter question regarding
the experience requirement.
2. The participants must be employed by one of the two banks (Audi and BLOM) in

either Lebanon or Egypt.

3. The participants must be sufficiently fluent in the English language so as to
understand and complete the rating scales and questionnaires accurately.

4. The participants must have access to the Internet and e-mail.
The exclusion criteria were as follows:

1. Participants with less than two years of experience working for Bank Audi or
BLOM Bank in Lebanon and Egypt. The survey includes a filter question
regarding the experience requirement.
2. Employees of banks other than Bank Audi and BLOM Bank operating in Lebanon
and Egypt.
3. Participants who are unable to read and write English.

4. Participants who cannot be reached by e-mail and do not have Internet access.

Instrumentation
The study required instrumental measures of three variables: CSR, the perception
of business law, and the level of ethical behavior. Secondary sources were used to
measure economic openness and external anchors.

Questionnaire Structure
The questionnaire comprised four parts. Part one was the socio-demographic
profile developed by the researcher. This part included questions about the participants'
demographics and banking experience at their specific commercial bank. Part two
measured the perceptions and perspectives of CSR according to the 25 items of Quazi
and O'Brien's (2000) Cross-National Model of Corporate Social Responsibility
instrument. Part three asked questions developed by Bendixen and Abratt (2007) to
measure ethical behavior. Part four was four questions developed by Waagstein (201 1)
about the perceptions of the nature and scope of CSR and law. These four sections
comprised a total of 73 questions. This three-part questionnaire was a self-report survey
completed by the selected sample of bankers. The researcher anticipated that it would
take about 15 minutes to complete the full survey. It contained are two filter questions

aimed at ensuring that the respondent fit two basic restrictions: working for one of the
two banks and having at least two years of experience in the bank for which they work.

Questionnaire Format and Layout
Part 1: Socio-demographic profile. This part included the socio-demographic profile of
the participants and an item about the length of their tenure at the specific bank. This
included a checklist for gender, education, nationality, residency status, position,
experience, and the name of the bank for which they work. The socio-demographic data
were gathered to describe the sample and to examine the relationship between the sociodemographic variables and other variables in the study. Gender was categorized as male
and female. The degree of education contained nine response categories: Grammar
school, high school or equivalent, vocational/technical school (2 years), some college 1no
degree, bachelor's degree, master's degree, and doctoral degree. Nationality and residence
had three options: Lebanon, Egypt, and other. Employment status had nine categories:
upper management, middle management, junior management, administrative staff,
trained professional, skilled laborer, temporary employee (as a filter question), and other.
The name of the bank for which the participant works included six categories and the
experience qt~estion(as a filter question) is the final question in this section.

Part 2: Quazi and O'Brien scale.
Description. Quazi and O'Brien's (2000) Cross-National Model of Corporate
Social Responsibility instrument included 25 statements. This instrument measured
bankers' perspectives about CSR. The statements were positively and negatively worded
and placed randomly. Each statement was linked to a five-point Likert scale with one
meaning "strongly disagree" and five meaning "strongly agree."

Reliability. Cronbach's alpha was used in this study to examine internal
consistency reliability. In De la Cruz and Suarez's (2005) study, Cronbach's alpha was
0.72. In Jamali et al.'s (2008) study, Cronbach's alphas were 0.64 for the Lebanese
sample, 0.72 for the Syrian sample, and 0.74 for the Jordanian sample. Nunnally and
Bernstein's (1994) study indicated that a minimum level of reliability should be 0.70.
Thus, given the high level of internal consistency of Quazi and O'Brien's (2000) scale, it
was used in the present study.

Validity. Quazi and O'Brien (2000) employed exploratory factor analysis in each
data set to uncover the underlying attitude dimensions. Varimax orthogonal rotation was
performed on an initial solution, given that the value of each eigenvalue was greater than
one. The factor loading after the varimax rotation was greater than 0.3, the variance
explained by all factors was greater than 40 percent, and no variable had significant
loading on more than one factor. Thus, the constructed validity was obtained.

Part 3: Bendixen and Abratt.
Description. Bendixen and Abratt (2007) developed measurement instruments
and questions for the level of ethical behavior. This section used a five-point Likert scale.
The respondents were asked to rate their opinions, where one represented "I strongly
disagree" and five represented "I strongly agree."

Reliability. The Bendixen and Abratt (2007) scale consisted of two parts. The first
part contained ethical statements, and the second part represented the candid relationship.
The Cronbach's alphas were 0.8491 for the ethical statements and 0.88 for the candid
relationship. Thus, the Bendixen and Abratt (2007) scale had a high level of internal

consistency. Cronbach's alpha was used in this study to examine internal consistency
reliability.

Validity. Both exploratory and confirmatory factor analyses were tested to
establish how accurately the questions reflected each construct. According to Hair et al.
(2010), the factor loadings should be 0.50 or greater for practical significance. The
confirmative factor loading of sacrifice ranged from 0.47 to 1.04 for the ethical
statements section and between 0.50 and 0.99 for the candid relationship section. Thus,
construct validity was obtained for Bendixen and Abratt's (2007) scales.

Data coding. It is important to know the coding scheme of the data presented.
One of the most important characteristics of a set of data is its measurement. This study
used the following coding system:
1. The gender question coded as 1= male and 2 = female
2. Highest degree of education the participant has completed coded as 1 =
grammar school, 2 = high school or equivalent, 3 = vocational/technical
school, 4 = some college but no degree, 5 = bachelor degree, 6 = master's
degree, and 7 = doctoral degree
3. The nationality question entered as 1 = Egypt, 2 = Lebanon, and 3= other
4. Current residence variable: 1 = Lebanon, 2 = Egypt, and 3 = Other

5. Years of residency in the specific country: 1 = 5 years or less, 2 = 6-9 years, 3
= 10-19 years, 4 = 20-29 years, 5 = 30-39 years, and 6 = 40 years or more

6. Position at the bank coded as 1 =upper management, 2 = middle
management, 3 =junior management, 4 = administrative staff, 5 = support
staff, 6 = trained professional, 7 = skilled laborer, and 8 = other

7. Name of the bank for which the participant works: 1 = Audi Bank Egypt, 2 =
Audi Bank Lebanon, 3 = BLOM Bank Egypt, and 4 = BLOM Bank Lebanon

8. Years of working for the specific bank coded as 1 = less than 2 years, 2 = 2-3
years, 3 = 4-5 years, 4 = 6-8 years, 5 = 9-1 1 years, 6 = 12-14 years, and 7 =
15 or more years

9. All Likert scales covering parts two and three of the questionnaire are coded
as follows: 1 = strongly disagree, 2 = disagree, 3 = undecided, 4 = agree, and
5 = strongly agree

Procedures
Ethical Considerations
This was an anonymous study with special consideration of the risk to the
subjects, the adequacy of protecting against the risk, the potential benefits of the research
to the subjects and others, and the importance of the knowledge to be gained. At the same
time, data safety and monitoring plans must also be evaluated. The survey was
administered online, and no identifiers were linked to the questionnaires. E-mails were
sent to known e-mail addresses, and the respondents were asked to click on the link
provided in the invitation e-mail. The answers were collected by Survey Monkey without
any identifiers.

Data Collection Methods and Procedures
1. The first action required before collecting the data was to obtain permission to use

the scales adopted in this study (see Appendix B).

2. An online survey was created and posted online. Survey Monkey was used as the

server. The website was not accessible until the study had been approved by the
Lynn University Institutional Review Board (IRB).
3. The third required action was to obtain approval from the Lynn University IRB.

4. The website did not track the respondents IP addresses or any personal

identification information.
5. The start date was immediately after the study's approval from the IRB.

6. Upon receiving the approval of the IRB, the researcher contacted the two banks

through their "contact us" e-mail address and provided the detailed information
package describing the purpose of the study and its potential outcomes, and a
request to administer the q~~estionnaires
to the employees, including the details of
the process, time frames, and locations, if possible. The banks did not respond to
the e-mail; for that reason, the participants were recruited from the two banks
through social media websites, such as Facebook and LinkedIn.
7. The online questionnaires were removed on the last day of data collection.
8. Upon the completion of the data collection process, the principal investigator

submitted the Report of Termination of Project to the Lynn University IRB.

10. The data were analyzed using SPSS software.
11. The data were kept confidential and stored electronically on password-protected
computers.

12. The data will be destroyed after five years.

Data Analysis Methods
Methodology for Testing the Hypotheses
The researcher used MANOVA to compare the relationship between CSR and the
four socioeconomic characteristics (economic openness, perception of business law,
external anchors, and ethical behavior). Two steps were taken to test the significant
differences between the four hypotheses. The first was to calculate the F statistics, which
is the test for the equality of the variances ( p 50.05). If the variances are unequal, the
adjusted t-values are used to examine differences with significance at the p < 0.05 level to
support the hypotheses.
SPSS for Windows version 20.0 was used to analyze the data. Statistical
procedures, such as MANOVA and reliability estimates, were used to answer the
research questions and test each hypothesis, to describe the difference in the economic
openness, the perception of business law, external anchors, the level of ethical behavior,
and CSR between Lebanon and Egypt. Descriptive statistics were used to describe the
sample characteristics of the study.
MANOVA was used to compare the relationship between the variables.

Hypotheses H l a and H l b were tested to answer the first research question (RQ1)
concerning the relationship between economic openness and CSR in Lebanon and Egypt.
Hypotheses H2a and H2b were tested to answer the second research question (RQ2)
regarding the relationship between the perception of business law and CSR in Lebanon
and Egypt. Hypotheses H3a and H3b were tested to answer the third research question
(RQ3) about the relationship between external anchors and CSR in Lebanon and Egypt.
Finally, hypotheses H4a and H4b were tested to answer the fourth research question

(RQ4) regarding the relationship between the level of ethical behavior and CSR in
Lebanon and Egypt.
Evaluation of the Research Methods
Internal validity (reliability) strengths. Internal validity refers to the ability to
draw confident outcomes from research. According to Babbie (2004), strong internal
validity is connected with the reliable and valid measure of variables. The internal
validity strengths include the following:
A quantitative, descriptive, non-experimental, exploratory comparative analysis
makes observations about variables that are direct and easy to identify from the
research. Quantitative analysis permits the potentialities of statistical analysis,
ranging from simple descriptive statistics to complex inferential statistics.
Descriptive and comparative statistical procedures are considered appropriate for
answering research questions and testing hypotheses.
A quantitative research design has higher internal validity than a qualitative
design.
Unbiased sampling and sufficient sample size were used with 100 participants
from each country. These observations were greater than the minimum sample
size. Hair et al. (2010) stated that each category should have a minimum of 50
observations.
Most secondary data were obtained from the World Bank, which is a reliable
institution.

Internal validity (reliability) weaknesses.
Quantified analysis may over-simplify the data by aggregation, comparison, and
summarization to meet data analysis standards, resulting in a direct misreading of
real phenomena. According to Babbie (2004), quantification may generalize realworld phenomena by ignoring individual, specific circ~~mstances.
One of the disadvantages of utilizing non-experimental studies is the presence of
unrecognized confounding variables. It is difficult to manipulate known and
unknown variables in social science subjects.
The research used secondary data from the World Bank. Therefore, the analysis is
limited to the existing data. This existing data may not correspond exactly with
the research questions and research hypotheses.

External validity strengths.
The participants in the study were generally homogeneous. All participants are
bankers with at least two years of experience, are at least 21 years old, and work,
at least, as tellers.
The survey was completed in the respondents' natural environment, such as
offices and workplaces, rather than in a laboratory setting.
The homogeneity of Lebanon and Egypt in terms of culture, history, language,
religion, and geographic location is an external strength.
The data collection period of four weeks is perceived as a strength because of the
limited introduction of other extraneous variables associated with time.
The geographic area is significant because Lebanon and Egypt share the same
culture, history, geographic location, language, traditions, and religions, but

totally different practices with regard to economic freedom and openness, ethical
behavior, and perception of business law.
The entire sample is represented by bankers that work for the same banks (same
strategy and policies) located in Lebanon and Egypt.

External validity weaknesses.
The sample is a self-selected, non-probability sample, which may decrease the
validity.
The study is limited to two countries; therefore, the results cannot be generalized
to other countries.
Since the sample of the target population was produced through final data that
was self-selected, selection bias may exist.
The population of the study is limited to bankers working for private banks, and
cannot achieve population validity.
Chapter I11 presented the research methods for testing the research hypotheses and
answering the research questions about the relationships between economic openness, the
perception of business law, external anchors, the level of ethical behavior, and CSR in
Lebanon and Egypt. The descriptions of the research design, population and sampling
plan, instrumentation, data coding scheme, procedures for ethical consideration and data
collection method, data analysis method, and evaluation of the research methods were
addressed. Chapter IV will present the findings from the study.

CHAPTER IV
RESULTS
Chapter IV described the data analysis in detail. This chapter presents the results
of the proposed relationship between the four socioeconomic factors of CSR-economic
openness, the perception of business law, external anchors, and the level of ethical
behavior-in

Lebanon and Egypt. The chapter contains three sections. First, the sample

and data details are described. Second, the descriptive statistics, frequency distribution,
means and variability, independent t-tests, and standard deviation of all participants are
summarized. Third, to explore the relationship between CSR and the four socioeconomic
characteristics, a MANOVA with post hoc is analyzed to answer the research questions.

Sample and Data Details
The researcher sent e-mail invitations to 400 eligible participants, including
upper, middle, and junior managers, administrative staff, support staff, trained
professionals, and skilled laborers of two major Lebanese banks (Bank Audi and BLOM
Bank) operating in Lebanon and Egypt, to participate in the study. After four weeks of
data collection, 219 questionnaires were returned. However, as three questionnaires were
incomplete, the final number of usable questionnaires was 216, with a response rate of 54
percent.
Data for 2010 and 201 1 from the World Bank database were used to measure the
openness of the economy and external anchors for both Lebanon and Egypt. All usable
questionnaires and World Development Indicators from the World Bank were coded for
data analysis using the SPSS 20 program.

Table 4.1 presents the number of total bankers invited, total participants, and valid
percent. The sample of 216 respondents includes a valid minimum of 50 participants
from each bank in each country. Hair et al. (2010) stated that in a comparative
exploratory study, each category should have minimum of 50 observations.
Table 4.1
The Frequency of Total Bankers
Bank Name

Bankers
Invited

Total Valid
Responses

Valid Percent

Audi Bank Egypt

100

53

24.5%

Aitdi Bank Lebanon

100

58

26.9%

BLOM Bank Egypt

100

53

24.5%

BLOM Bank Lebanon

100

52

24.1%

Total

400

216

100.0%

Descriptive Statistics
Socio-demographic Characteristics
Among the 216 respondents to the survey, 80 (37%) were female and 136 (63%)
were male. Most of the respondents had a bachelor's degree (69%) and master's degree
(24.5%). Of the 216 participants, 114 (52.8%) had Lebanese nationality and resided in
Lebanon, 101 had Egyptian nationality and resided in Egypt, and 1 participant had Syrian
nationality and resided in Egypt. The highest position in the company level group was
middle management (40.7%). Most participants had been living in the same country for
30 to 39 years (50.5%) and had been working for the same bank for 6 to 8 years (34.7%).
The results of the participants' sociodemographic characteristics are presented in Table
4.2.

Table 4.2

Sociodemographic Characteristics of the Sample (N = 216)
Sociodemographic Variables
Gender
Male
Female
Education Level
Grammar school
High school or equivalent
Vocational/technical school (2 years)
Some college/No degree
Bachelor's degree
Master's degree
Doctoral degree
Nationality
kbanese
Egyptian
Others
Current Residence
Egypt
Lebanon
Years of Residency
5 or less
6-9
10-19
20-29
30-39
40 or more
Position in the Company
Upper management
Middle management
Junior management
Administrative staff
Support staff
Trained professional
Skilled laborer
Bank Name
Audi Bank Egypt
Audi Bank Lebanon
BLOM Bank Egypt
BLOM Bank Lebanon

Frequency

Percentage (%)

Table 4.2 (Continued)
Sociodemographic Characteristics of the Sample
Sociodemographic Variables

Frequency

Percentage (%)

13
63
75
35
17
13

6
29.2
34.7
16.2
7.9

Years Working
2-3
4-5
6-8
9-1 1
12-14
15 or more

6

Frequency Distribution for CSR, Economic Openness, Perception of Business Law,
External Anchors, and Level of Ethical Behavior
The bankers' perception of CSR is shown in Table 4.3. First, the bankers in
Lebanon and Egypt believed that social responsibility is an effective basis for competing
in the market, with a mean of 4.5, and that corporate social action programs can help
build a favorable image of a business, with a mean of 4.34. Meanwhile, they believed that
regulations are not sufficient for ensuring that businesses behavior is socially responsible,
with a mean of 4.28. In this study, the bankers believed that businesses have a definite
responsibility to the society apart from making a profit, with a mean of 4.12, and
corporate managers need to be trained to effectively contribute toward solving society's
problems, with a mean of 4.14.

Table 4.3
Frequency Distribution for Cross-national Model of Corporate Social Responsibility
Strongly
Disagree

cs,

Disagree

Undecided

Agree

(%)

(%)

(%)

Strongly
Agree

Mean
(%)

<%)

1.9

2.3

1.9

34.7

59.2

4.47

The increasing involvement of businesses
in social responsibility may lead to
society's increase in business contribution
expectations.

1.9

3.8

1.9

37.1

55.4

4.40

Social responsibility is an effective basis
for competing in the market.

1.9

2.9

1.9

30.6

62.7

4.5

Businesses should realize that CSR is a
part of the larger society and should
therefore respond to social issues.

2.3

2.3

3.3

31.0

61.0

4.46

Social regulation has already put a check
on business behavior, and it is
unnecessary for businesses to be involved
in social responsibility programs.

44.6

43.7

4.2

4.2

3.3

1.78

Contributing to the solutions to social
problems can be profitable for business.

3.8

2.8

Regulation is not sufficient to ensure that
businesses behave in a socially
responsible way.

3.3

4.7

Other social institutions have failed to
solve social problems, so businesses
should now try to solve these problems.

4.2

5.7

6.1

52.4

31.6

4.01

A business should tackle only those social
problems that are created by its own
actions.

43.7

46.5

1.4

4.7

3.8

1.78

Social responsibility programs may be
helpful in discouraging irresponsible
behavior in businesses.

3.3

3.8

2.3

51.6

39

4.19

Businesses already have a lot to do and
should not take on other responsibilities.

37.3

52.4

1.9

3.8

4.7

1.86

Businesses have the necessary money and
talent to engage in social action.

3.8

1.9

5.2

59.6

29.6

4.09

Businesses can avoid further regulation
by adopting social responsibility
programs.

Table 4.3 (Continued)

Frequency Distribution for Cross-national Model of Corporate Social Responsibility
Strongly
Disagree

Disagree

Undecided

(%)

(%)

Agree
%

(%)

Society expects businesses to help solve
social oroblems as well as to D ~ O ~ U C
goods and services.
Corporate social action programs can
help build a favorable image of a
business.
Businesses have a definite responsibility
to society apart from making a profit.
Corporate managers need to be trained
so that they can effectively contribute
toward solving society's problems.
A business that ignores social
responsibility may have a cost
advantage over a business that does not.
It is unfair to ask businesses to be
involved in social responsibility
programs, as they are already
contributing by complying with social
regulations.
Social involvement may be suicidal for
a marginal firm because the high costs
may put it out of business.
Businesses should use their resources
and talents for their own growth to
ensure better service to society.
Society expects businesses to contribute
to economic growth as their only
concern.
By transferring the cost of social
involvement to society, businesses may
weaken their image with the public.
Asking businesses to be involved in any
activity other than making profits is
likely to make society worse off rather
than better off.
It is unwise to ask businesses to fix
social problems created by others or
problems that have no profit potential.

2.8
~

Strongly
Agree

Mean
(%)

(%)

3.3

2.8

52.4

38.7

4.21

The ethical behavior questions were adapted from Bendixen and Abratt (2007),
who developed a 35-item scale. Each item was assessed with five choices, ranging from
"strongly disagree" to "strongly agree." The bankers' perception of ethical behavior is
shown in Table 4.4. The bankers believed that their bank is not only concerned with what
is legal, but also with what is morally right, with a mean of 4.21, and that their bank is
highly regarded as far as business ethics are concerned, with a mean of 4.24.
Table 4.4

Frequency Distribution for Level of Ethical Behavior
Strongly
Disagree

Disagree

Undecided

Agree

(%)

(%)

(%)

(%)

Strongly
Agree

Mean
(%)

(%)

I can trust my bank: once a commitment
has been made, it will ensure that it is
honored.

3.8

1.9

2.4

43.4

48.6

4.31

Contracts are clear and precise; everyone
knows what is expected.

5.7

3.3

3.8

37.7

49.5

4.22

Giving and receiving giftslincentives is
part of doing business with the bank.

35.4

52.8

3.8

4.2

3.8

1.89

When there is a problem or a query, 1
know whom to contact.

3.3

3.8

3.8

69.8

19.3

3.98

My bank is not only concerned with what
is legal, but also with what is morally
right.

3.8

1.9

1.4

55.2

37.7

4.21

My bank is tough but fair in its
~~egotiations.

3.8

1.9

6.6

53.3

34.4

4.13

When there is a problem or a query, I
know it will be sorted out quickly.

3.3

3.3

2.4

59.2

31.8

4.13

We have regular meetings, which helps to
maintain a good working relationship.

3.3

1.9

2.4

60.8

31.6

4.16

The staff is not well trained; it is difficult
to find anyone who knows what is going
on.

15.6

68.4

7.1

6.1

2.8

2.12

Staff members are often rude.

38.7

50

4.7

3.8

2.8

1.82

Table 4.4 (Continued)
Frequency Distribution for Level of Ethical Behavior
Strongly
Disagree

Disagree

Undecided

Agree

(%)

(%)

(%)

Strongly
Agree

Mean
(%)

My bank is concerned with
protecting the environment.

3.8

2.8

2.4

56.4

cs,
34.6

My bank always pays accounts on
time.

3.3

1.4

3.8

54.2

37.3

4.21

Staff members who take bribes face
penalties.

5.7

1.9

1.4

31.1

59.9

4.38

A loyal and enduring relationship
with the suppliers of products and
services is important to my bank.

3.8

1.4

5.2

47.2

My bank is highly regarded as far
as business ethics are concerned.

3.3

1.9

1.4

54.7

38.7

4.24

My bank abuses its position of
dominance.

36.3

50.9

3.3

4.7

4.7

1.91

My bank has a strict code of ethics.

3.8

2.4

4.7

73

16.1

3.95

My bank management and staff
adhere to the code of ethics.

3.8

1.9

4.3

71

19

3.99

My bank will discuss proposals
with our competitors in an attempt
to bring down the service price.

5.7

11.3

25

47.2

10.8

3.46

Family and friends are given
preference when contracts are
awarded.

20.9

38.9

6.6

26.5

7.1

2.60

Management turns a blind eye to
unethical behavior.

47.6

44.3

1.4

3.3

3.3

1.70

Documentation is often vague,
which leads to problems.

32.1

59

2.4

3.8

2.8

1.86

My bank treats its suppliers with
respect.

3.8

1.9

1.4

45.8

47.2

4.31

My bank is socially responsible.

3.8

1.9

2.8.

45.8

45.8

4.28

Everyone is given an equal
opportunity to submit ideas.

4.7

7.5

7.5

52.4

27.8

3.91

My bank respects the
confidentiality of information.

3.8

1.4

1.9

56.4

36.5

4.20

(%)

42.5

4.15

4.23

Table 4.4 (Continued)
Frequency Distribution for Level of Ethical Behavior
Strongly
Disagree

Disagree

Undecided

Agree

(%)

(%)

(%)

(%)

Strongly
Agree

Mean
(%)

(%)

My bank is a large organization, so
people can get away with unethical
behavior.

62.1

28.9

3.3

1.9

3.8

1.56

My bank is very concerned with
safety issues.

4.3

1.9

5.2

74.9

13.7

3.92

My bank staff is professional in its
conduct.

3.8

1.4

2.4

80.7

11.8

3.95

My bank does not accept second-rate
work.

2.8

2.8

3.3

61.6

29.4

4.12

My bank staff often denigrates its
competitors' products.

28.8

48.6

11.8

6.1

4.7

2.09

Some of my bank employees spend far
too much time on entertainment.

9

60.7

17.1

8.5

4.7

2.39

My bank expects suppliers to be
transparent, but is not transparent itself.

56.6

35.8

1.9

2.4

3.3

1.60

Management at my bank has an open
door policy.

5.2

6.6

8

71.2

9

3.72

My bank is concerned with the longterm sustainability of the supply chain.

4.2

1.4

7.1

66

21.2

3.99

The questions regarding the perception of business law were adapted from
Waagstein's (2007) 4-item scale. Each item was assessed with five choices, ranging from
"strongly disagree" to "strongly agree." The bankers' perception of business law is
shown in Table 4.5. The bankers believed that mandatory CSR violates the essence of
CSR, with a mean of 3.87, and that the mandatory nature of CSR will increase corporate
costs, with a mean of 3.42. The bankers agreed that the mandatory regulation of social
responsibility will result in a competitive disadvantage, with a mean of 3.11.

Table 4.5
Frequency Distribution for Perception of Business Lnw
Strongly
Disagree

Disagree

Undecided
(%)

Agree
(70)

Strongly
Agree

Mean

(%)

(7%)

(8)

Mandatory CSR violates the essence
of CSR.

7.1

6.1

2.8

60.8

23.1

3.87

Mandatory CSR ensures the
effectiveness of the practice of CSR.

27.8

52.8

2.8

10.8

5.7

2.14

The mandatory nature of CSR will
increase corporate costs.

11.4

25.1

2.4

32.7

28.4

3.42

The mandatory regulation of CSR will
result in a competitive disadvantage.

13.3

33.2

6.6

23.2

23.7

3.11

The effect of external anchors was measured by the foreign direct investment
(FDI) to GDP of both countries. The FDI to GDP value for Lebanon was 9.36 percent,
representing the average value for 2010 and 201 1. In Lebanon, the trend of FDI to GDP
for 2010 to 2011 showed a decreasing trend. The FDI to GDP in Lebanon was less than
11 percent in 2010 and decreased to 7.75 percent in 201 1.
The FDI to GDP value for Egypt was 1.36 percent, representing the average value
for 2010 and 2011. In Egypt, the trend of FDI to GDP for 2010 to 2011 showed a
decreasing trend. The FDI to GDP in Egypt was less than 3 percent in 2010 and
decreased to -0.21 percent in 201 1.
Economic openness was measured by the volume of international trade (IT) to
GDP of both countries. A country's international trade aggregates its total exports and
imports of goods and services. The IT to GDP value for Lebanon was 63.46 percent,
representing the average value for 2010 and 201 1. In Lebanon, the trend of IT to GDP for
2010 to 201 1 showed a decreasing trend. The IT to GDP in Lebanon was less than 65
percent' in 2010 and decreased to 62.18 percent in 201 1.

The IT value for Egypt was 50.48 percent, representing the average value for
2010 and 201 1. In Egypt, the trend of IT to GDP for 2010 to 201 1 showed an increasing
trend. The IT to GDP in Egypt was less than 48 percent in 2010 and increased to 53.48
percent in 201 1.
Table 4.6 presents a summary of the average IT and FDI of Lebanon and Egypt.
Table 4.6
FDI and IT to GDP of Lebanon and Egypt for 2010 to 201 1

Indicators (average for 2010 to 201 1 or the most recent data available)
Lebanon

Egypt

FDI to GDP (%)
2010
201 1
Average of FDI

IT to GDP (%)
2010
2011
Average of IT

64.73
62.18
63.46

47.48
53.48
50.48

Note: All of the data developed from the World Development Indicators by the World
Bank, 201 1. Copyright 201 1 by the World Bank.

Means and Standard Deviations of CSR, Economic Openness, Perception of
Business Law, External Anchors, and Level of Ethical Behavior
Table 4.7 provides the descriptive analysis of CSR, economic openness, the
perception of business law, external anchors, and the level of ethical behavior. The
distributions of these variables were approximately normal because the absolute values of
the skewness were less than one (Morgan, Leech, Gloeckner, & Barrett, 201 1).

Table 4.7
Descriptive Analysis of CSR, Economic Openness, Perception of Business Law,External
Anchors, and Level of Ethical Behavior
Construct (Items)

Bank

Variable (Items)

Mean

Std.
Deviation

FDI (2)
Lebanon
Egypt

International Trade (2)
Lebanon
Egypt

Corporate Social Responsibility(Z4)
Lebanon (99)
Audi Lebanon (49)
BLOM Lebanon (50)
Audi Egypt (47)
BLOM Egypt (50)

Ethical Behavior (35)
Lebanon (95)
Audi Lebanon (47)
BLOM Lebanon (48)
Audi Egypt (49)
BLOM Egypt (49)

Perception of Business Law (4)
Lebanon (102)
Audi Lebanon (52)
BLOM Lebanon (50)
Audi Egypt (50)
BLOM Egypt (50)

Skewness

The external anchors were measured by the ratio of FDI to GDP, the data for
which was obtained from the World Development Indicators of the World Bank for
Lebanon and Egypt from 2010 to 201 1. Lebanon had a higher FDI mean than Egypt, with
a difference of 8 points. Economic openness was measured by the ratio of IT to GDP, the
data for which was also obtained from the World Bank's World Development Indicators
for Lebanon and Egypt from 2010 to 2011. Lebanon had a higher IT mean than Egypt,
with a difference of 12.98 points.

CSR was calculated by 24 items derived from Quazi and O'Brien's (2000) model.
The results indicated that both banks in the two countries share very close means, with an
average of 3.36. The bankers from the four banks believed that businesses can avoid
further regulations by adopting social responsibility programs and that social
responsibility is an effective means for competing in the market. At the same time, the
bankers from Egypt and Lebanon agreed that social responsibility programs are helpful in
discouraging irresponsible behavior in business.
Ethical behavior was calculated by 35 items derived from Bernardi and LaGross'
(2005) model. The results indicated that both banks in the two countries have almost the
same significant mean: 3.42 for Lebanon and 3.41 for Egypt. The bankers from the four
banks believed that they can trust there bank and that once a commitment has been made,
the bank ensures that it is honored. The bankers from the two banks believed that their
bank is concerned with protecting the environment and that is highly regarded as far as
business ethics are concerned. At the same time, they revealed that family and friends are
given preference when contracts are awarded and that their bank is socially responsible
and concerned with safety issues.

The perception of business law was calculated by four items developed by
Waagstein (2010). The results indicated that both banks in the two countries share almost
the same mean, with an average of 3.14. The bankers believed that mandatory CSR
violates the essence of CSR and increases corporate costs. At the same time, they
believed that when it is mandatory, the effectiveness of CSR increases and this may result
in a competitive disadvantage.
Reliability and Validity of the Measurement Scales
The survey comprised four parts including three scales. The researcher developed
part one, and it contained questions related to the demographics and professional profile
of the bankers. Parts two, three, and four had a total of 63 multiple choice items. Part two
was the Cross National Model of Corporate Social Responsibility developed by Quazi
and O'Brien (2000), adopted for this study to measure the bankers' perception of CSR.
This part contained 24 questions. Part three was the Ethical Behavior Perceptions Model
developed by Bendixen and Abratt (2007) and adapted for this study. It contained 35
questions measuring the bankers' perception of ethical behaviors. Lastly, part four was
the Perception of Law Model developed by Waagstein (2007). It contained four questions
measuring the bankers' perception of business law concerning CSR.
Prior to answering the research questions and testing the hypotheses, reliability
and validity analyses were conducted on each of the three scales to ensure the adequacy
of their psychometric qualities. The following section presents the exploratory factor
analysis and internal consistency reliability analysis using Cronbach's alpha for all scales.

Internal Reliability and Exploratory Factor Analysis for Cross-national Model of
Corporate Social Responsibility
Reliability Analysis for the Cross-national Model of Corporate Social Responsibility
The Cross-national Model of Corporate Social Responsibility was developed by
Quazi and O'Brien (2000) in an attempt to develop a model that can account for CSR in
diverse environments with differing socio-cultural and market settings. Several previous
studies helped with the finalization of the 25 items. Davis (1973) stressed some of the
important arguments relating to the cases for and against the business assumption of
social responsibility. Later, Ostlund (1977) and Orpen (1987) incorporated many of the
same arguments in their studies aimed at measuring managerial attitudes toward social
responsibility. The statements used in the questionnaire were modified in terms of
language, style, and direction to suit the purpose of the present study.
The format of this study is similar to that of Quazi and O'Brien (2000). In the
abovementioned studies, the respondents were asked to indicate whether they agreed or
disagreed with each statement. These previous studies also presented the statements for
and against business involvement in social responsibility in two separate sets. In this
study, and similar to Quazi and O'Brien (2000), the statements were positively and
negatively worded and were placed randomly in a single set to reduce the likelihood of a
"halo" response pattern. Each statement was rated on a 5-point Likert scale of 1 "strongly
disagree" to 5 "strongly agree."
For this study, an adaptation was done on the survey so that it would better suit
the banking industry, as opposed to the food and textile industries for which it was
originally developed. The final instrument contained 24 statements.

Cronbach's alpha was used to test the internal consistency and stability of the
instrument. Cronbach's alpha for the Cross-national Model of Corporate Social
Responsibility was 372, which exceeds the minimum of .7 (Lee et al., 2005).

Exploratory Factor Analysis for the Corporate Social Responsibility Survey
Factor analysis is used to identify groups or clusters of variables by reducing data
from a group of interrelated variables to a smaller set of factors (Field, 2009, p. 628). By
extracting the interrelated variables, factor analysis ensures an instrument's construct
validity (Morgan et al., 2011).
Kaiser-Meyer-Olkin (KMO) and Bartlett's test of sphericity (Field, 2009) were
used to examine the sampling adequacy of the items and their multivariate normality. In
general, KMO test values between 0.7 and 0.8 are considered "good," values between 0.8
and 0.9 are considered "great," and values above 0.9 are considered "super" (Field, 2009,
p. 659). As for Bartlett's test, it should have a significance value below .05 ( p < .05) for
the factor analysis to be appropriate (Field, 2009, p. 660). In this st~tdy,the KMO test
result was .926 and Bartlett's test yielded a significance value of .000. Both tests
indicated that factor analysis on the scale was appropriate.
Exploratory Factor Analysis (EFA) was conducted to examine the 24 variables
making up the Corporate Social Responsibility Survey and to determine which ones were
associated with which domain or cluster. Table 4.8 presents the results of the EFA on the
CSR Survey.
To further establish the construct validity of the CSR Survey, EFA using varimax
rotation was conducted on the 24-item CSR scale. Factor extraction was initially based on
eigenvalues greater than 1.0. The initial extraction resulted in three factors.

Generally, a loading of 0.4 is recommended for a satisfactory EFA analysis
(Field, 2009). This was the cut-off used when computing the factor totals for each of the
CSR domains/clusters. The factor loadings were as follows: Factor 1 consisted of 15

items with factor loadings ranging from .547 to 376; factor 2 consisted of 8 items with
factor loadings ranging from .719 to 219; factor 3 consisted of 1 item with a factor
loading of .747.
Table 4.8
Factor Loading for the Corporate Social Responsibility Survey
Factor Loading

Item

programs.
Businesses have a definite responsibility to society apart from making a profit.
Businesses should use their resources and talents for their own growth to ensure
better service to society.
Other social institutions have failed to solve social problems, so business should
now try to solve these problems.
By transferring the cost of social involvement to society, businesses may weaken
their image with the public.
It is unwise to ask businesses to fix social problems created by others or to solve
problems that have no profit potential.
Social involvement may be suicidal for a marginal firm because the high costs
involved may put it out of business.
A business should tackle only those social problems that are created by its own
actions.

1

Factor

I

,710

1

Factor

,691
,666
,547
,819
,809

,801

I

Factor

Table 4.8 (Continued)
Factor Loading for the Corporate Social Responsibility Survey

Factor Loading
Factor Factor Factor

Item

1

3

2

Social regulation has already put a check on business behavior, and it is unnecessary
for businesses to be involved in social responsibility programs.
Asking businesses to be involved in any activity other than making a profit is likely
to make society worse off rather than better off.
Businesses already have a lot to do and should not take on other responsibilities.

.798

It is unfair to ask businesses to be involved in social responsibility programs, as they
are already contributing by complying with social regulations.
Society expects businesses to contribute to economic growth as their only concern.

,777

,797
,784

,719

A business that ignores social responsibility may have a cost advantage over a
business that does not.

,747

Internal Reliability and Exploratory Factor Analysis for Bendixen and Abratt
Model for Ethical Behavior
Reliability Analysis for the Bendixen and Abratt Model for Ethical Behavior
Bendixen and Abratt's (2007) Model for Ethical Behavior Scale contains 35
statements used to discriminate perceptions of the ethical behavior in the supplier-buyer
relationship. The statements used in the questionnaire were modified in terms of
language, style, and direction to suit the present purpose. In this study, and similar to
Bendixen and Abratt (2007), the statements were positively and negatively worded and
were placed randomly in a single set to reduce the likelihood of a "halo" response pattern.
The survey containing 35 statements was adapted to suit the banking industry. Each
statement was linked to a 5-point Likert scale of 1 "strongly disagree" to 5 "strongly
agree."
Cronbach's alpha was used to test the internal consistency and stability of the
instrument. Cronbach's alpha for the Bendixen and Abratt Model for Ethical Behavior
was .939, which exceeds the minimum of .7 (Lee et al., 2005).

Exploratory Factor Analysis for the Bendixen and Abratt Model for Ethical
Behavior
Factor analysis is used to identify groups or clusters of variables by reducing the
data from a group of interrelated variables to a smaller set of factors (Field, 2009, p. 628).
By extracting interrelated variables, factor analysis ensures an instrument's construct
validity (Morgan et al., 2011).
Kaiser-Meyer-Olkin (KMO) and Bartlett's test of sphericity (Field, 2009) were
used to examine the sampling adequacy of the items and the multivariate normality of the
items. In this study, the KMO test result was .951 and Bartlett's test had a significance
value of .000. Both tests indicated that factor analysis on the scale was appropriate.
EFA was conducted to examine the 35 variables making up the Ethical Behavior
Survey and to determine which ones were associated with which domain or cluster. Table
4.9 presents the results of the EFA on the Ethical Behavior Survey.
To further establish the construct validity of the Ethical Behavior Survey, EFA
using varimax rotation was conducted on the 35 items. The factor extraction was initially
based on eigenvalues greater than 1.0. The initial extraction resulted in three factors.
Generally, a loading of 0.4 is recommended for satisfactory EFA analysis (Field,
2009). This was the cut-off used when computing the factor totals for each of the ethical
behavior domainslclusters. The factor loadings were as follows: Factor 1 consisted of 24
items with factor loadings ranging from .627 to .912; factor 2 consisted of 10 items with
factor loadings ranging from .642 to 330; factor 3 consisted of 1 item with a factor
loading of .626.

Table 4.9

Factor Loading for the Bendixen and Abratt Model for Ethical Behavior Scale

My bank expects suppliers to be transparent, but is not transparent itself.

,830

My bank is a large organization, so people can get away with unethical behavior.

,828

Documentation is often vague, which leads to problems.

,819

Management turns a blind eye to unethical behavior.

,812

Staff members are often rude.

,783

Table 4.9 (Continued)
Factor Loading for the Bendixen and Abratt Model for Ethical Behavior Scale

Factor Loading
Factor Factor Factor
2
3
1

Item
The staff is not well trained; it is difficult to find anyone who knows what is going
on.
Giving and receiving giftslincentives is p a t of doing business with the bank.

,760

My bank abuses its position of dominance.

,686

My bank staff often denigrates competitors' products.

.68 1

Some of my bank employees spend far too much time on entertainment.

,642

,735

Family and friends are given preference when contracts are awarded.

,626

Internal Reliability and Exploratory Factor Analysis for Law Instrument
Reliability Analysis for the Law Instrument
The Law Instrument was developed by Waagstein (2010) in an attempt to
distinguish between mandatory and voluntary CSR in the context of Indonesia, due to the
adoption of 2007 Indonesian Corporate Law No. 40 as well as 2007 Indonesian
Investment Law No. 25, which make CSR mandatory. The statements used in the
questionnaire were modified in terms of language, style, and direction to suit the present
purpose; the statements were positively and negatively worded and were placed randomly
in a single set to reduce the likelihood of a "halo" response pattern. Each statement was
linked to a 5-point Likert scale of 1 "strongly disagree" to 5 "strongly agree."
Furthermore, the survey was adapted to better suit the banking industry, as opposed to the
business industry in Indonesian. The final instrument contained four statements.
Cronbach's alpha was used to test the internal consistency and stability of the
instrument. Cronbach's alpha for the Law Instrument was .325, which is less than the
minimum of .7 (Lee et al., 2005).

Exploratory Factor Analysis for the Law Instrument

Kaiser-Meyer-Olkin (KMO) and Bartlett's test of sphericity (Field, 2009) were
used to examine the sampling adequacy of the items and the multivariate normality of the
items. In his study, the KMO test result was .433 and Bartlett's test had a significance
value of .000. Both tests indicated that factor analysis on the scale was partially
appropriate.
EFA was conducted to examine the four variables making up the Law Survey and
to determine which ones were associated with which domain or cluster. Table 4.10
presents the results of the EFA on the Law Survey.
To further establish the construct validity of the Law Survey, EFA using varimax
rotation was conducted on the four items. The factor ex-traction was initially based on
eigenvalues greater than 1.O. The initial extraction resulted in two factors.
Generally, a loading of 0.4 is recommended for satisfactory EFA analysis (Field,
2009). This was the cut-off used when computing the factor totals for each of the law
domains/clusters. The factor loadings were as follows: Factor 1 consisted of 2 items with
factor loadings ranging from .690 to 319; factor 2 consisted of 2 items with factor
loadings ranging from .7 17 to .841.
Table 4.10
Factor Loading for the Law Scale

Item

Factor Loading
Factor 1 Factor 2 Factor 3

Mandatory CSR violates the essence of CSR.

,819

The mandatory nature of CSR will increase corporate costs.

,690

Mandatory CSR ensures the effectiveness of its practice.

,841

The mandatory regulation of CSR will result in a competitive disadvantage.

,717

Pearson r Correlation
Pearson r correlation is used to indicate the strength and direction of the
relationship between two variables. Higher Pearson r correlations typically indicate that
similar measures are related to each other. while lower correlations indicate dissimilar or
divergent relationships. The Pearson r correlation matrix is shown in Table 4.1 1 and it
indicates a weak relationship between the objective variables (economic openness and
external anchors) and the subjective variables (CSR, the perception of business law, and
ethical behavior). The Pearson r correlations provided no evidence of a statistically
significant correlation between the objective variables and CSR (Pearson r = .027),
ethical behavior (Pearson r = .O1I), and law (Pearson r = -.020). However, the Pearson r
correlations did provide evidence of a statistically significant correlation between FDI
and IT (Pearson r = 1,000). Thus, the subjective variables were significantly and
positively related to each other.
Table 4.11
Pearson r Correlation for CSR, Ethical Behavior, Law, International Trade, and Foreign
Direct Investment
FDI

IT

CSR

Ethical
Behavior

Pearson Correlation
FDI

Sig. (2-tailed)
N

Pearson Correlation
IT

CSR

I
.

212

1.000"'

I

Sig. (2-tailed)

,000

N

212

212

Pearson Correlation

,027

,027

Sig. (2-tailed)

,695

,695

I

Law

Table 4.1 1 (Continued)
Pearson r Correlation for CSR, Ethical Behavior, Law, International Trade, and Foreign
Direct Investment
ED1

IT

CSR

Ethical

Law

Behavior
Ethical
Behavior

Pearson Correlation

,011

.OL I

.769"'

Sig. (2-tailed)

,874

,874

,000

N

21 1

211

212

Pearson Correlation
Law

-.020

-.020

,534";

1

212

1

.512'"

Sig. (2-tailed)

,768

,768

,000

,000

N

21 1

211

212

212

212

**. Correlation is significant at the 0.01 level (2-tailed).

Research Questions

The study investigated the overall research question, What differences would the
level of openness of the economy, the perception of business law, external anchors, and
ethical behavior have on CSR in developing countries? The field research investigated

CSR in two countries, namely, Lebanon and Egypt, selected to represent a range of
economic and social differences between similar cultures that are in close geographic
proximity.
The plan was to use MANOVA to understand the differences between the two
countries. According to Field (2009, pp. 586-587), there should be some empirical or
theoretical reason for grouping dependent variables together in a MANOVA. Chapter I1
did not discuss literature supporting the link between the objective variables (economic
openness and external anchors) and the subjective measures (CSR, business law, and
ethical behavior); therefore, there was no theoretical basis for attempting to distinguish
between the four banks in both countries on the basis of a combination of those variables.

The Pearson r correlations provided no evidence of a statistically significant
correlation between the two types of variables. This suggested that MANOVA would not
provide meaningful results for the objective measures reflected in the level of IT and FDI
for each country. The Pearson r correlations did, however, provide evidence of a
statistically significant correlation between CSR and the subjective variables. This
suggested that MANOVA would provide meaningful results for the subjective measures
reflected in the perception of business law and ethical behavior for each country.
Research Question 1

Are there significant differences in economic openness and corporate social
responsibility between Lebanon and Egypt? To answer RQ1, the following hypotheses
were tested.

Hla: There are significant differences in economic openness and CSR between
Bank Audi Lebanon and Bank Audi Egypt.
For the comparison of CSR according to economic openness between Bank Audi
Lebanon and Bank Audi Egypt, an independent t-test was performed. The variable was
re-coded into two categories to make the differences between the two banks comparable.
There was no significant difference at the 0.05 level in CSR (t = -.062, p = .428)
between Bank Audi Lebanon and Bank Audi Egypt based on economic openness. The
Bank Audi Egypt employees had slightly higher mean scores (M = 81.34) for CSR than
the Bank Audi Lebanon employees (M = 81.20). The results of the independent t-test of
the comparison of CSR according to economic openness between Bank Audi Lebanon
and Bank Audi Egypt are presented in Table 4.12.

Table 4.12
Comparison of Corporate Social Responsibility According to Economic Openness for
Bank Audi: Independent t-Test
Variable

Bank Audi Lebanon
Bank Audi Egypt

N

Mean

56

8 1.20
8 1.34

53

Mean
Difference

t-value

p-value

-. 14319

-.062

,428

Hlb: There are significant differences in economic openness and CSR between
BLOM Bank Lebanon and BLOM Bank Egypt.
For the comparison of CSR according to economic openness between BLOM
Bank Lebanon and BLOM Bank Egypt, an independent t-test was performed. The
variable was re-coded into two categories to make the differences between the two banks
comparable. There was no significant difference at the 0.05 level in CSR ( t = -.776, p =
.440) between BLOM Bank Lebanon and BLOM Bank Egypt based on economic
openness. The BLOM Bank Lebanon employees had slightly higher mean scores (M =

82.02) for CSR than the BLOM Bank Egypt employees (M = 80.21). The results of the
independent t-test of the comparison of CSR according to economic openness between
BLOM Bank Lebanon and BLOM Bank Egypt are presented in Table 4.13.
Table 4.13
Comparison of Corporate Social Responsibility According to Economic Openness for
BLOM Bank: Independent t-Test
Variable

BLOM Bank Lebanon
BLOM Bank Egypt

N

Mean

52
52

82.02
80.21

Mean
Difference

t-value

p-value

1.81

.776

.440

Research Question 2
Are there significant differences in the perception of business law and CSR
between Lebanon and Egypt? The Pearson r correlations resulted in significant
correlations between CSR and the perception of business law. MANOVA was conducted
to see if it was possible to distinguish between the banks on the basis of a combination of
the respondents' perception of law and CSR.
To answer RQ2, the following hypotheses were tested.

H2a: There are significant differences in the perception of business law and CSR
between Bank Audi Lebanon and Bank Audi Egypt.
For the comparison of the perception of business law and CSR between Bank
Audi Lebanon and Bank Audi Egypt, a MANOVA test was performed, but none of the
four multivariate test statistics were significant (P = ,853) at the 0.05 level (see Field,

2009, p. 609). This indicated that the two groups did not differ significantly in their
perception of business law or CSR. The results were the same for both the original law
scale and the revised law scale. The results of the MANOVA on the comparison of the
perception of business law and CSR between Bank Audi Lebanon and Bank Audi Egypt

are presented in Table 4.14.
Table 4.14
Comparison of Corporate Social Responsibility According to the Perception of Business
Law benveen Bank Audi Lebanon and Bank Audi Egypt: MANOVA
Variables and Banks

N

CSR
Audi Bank Egypt
Audi Bank Lebanon
Total

53
55
108

Mean

81.34
81.45
81.40

Standard
Deviation

10.79
12.98
11.90

F

P

.SO0

.481

Table 4.14 (continued)
Comparison of Corporate Social Responsibility According to the Perception of Business
Law between Bank Audi Lebanon and Bank Audi Egypt: MANOVA
Variables and Banks
N

LAW
Audi Bank Egypt
Audi Bank Lebanon
Total

53
55
108

Mean

12.47
12.78
12.63

Standard
Deviation

F

P

.336

,563

2.85956
3.08335
2.96583

H2b: There are significant differences in the perception of business law and CSR
between BLOM Bank Lebanon and BLOM Bank Egypt.
For the comparison of the perception of business law and CSR between BLOM
Bank Lebanon and BLOM Bank Egypt, a MANOVA test was performed, but none of the
four multivariate test statistics were significant (P = ,254) at the 0.05 level (see Field,
2009, p. 609). This indicated that the two groups did not differ significantly in their
perception of business law or CSR. The results were the same for both the original law
scale and the revised law scale. The results of the MANOVA of the comparison of the
perception of business law and CSR between BLOM Bank Lebanon and BLOM Bank
Egypt are presented in Table 4.15.
Table 4.15
Comparison of the Perception of Business Law and Corporate Social Responsibility
between BLOM Bank Lebanon and BLOM Bank Egypt: MANOVA
Variables and Banks
N

CSR
BLOM Bank Egypt
BLOM Bank Lebanon
Total

52
52
104

Mean

80.21
82.02
81.11

Standard
Deviation

11.82
11.94
11.86

F

P

.000

.989

Table 4.15 (Continued).
Comparison of the Perception of Business Law and Corporate Social Responsibility
between BLOM Bank Lebanon and BLOM Bank Egypt: MANOVA
Variables and Banks

LAW
BLOM Bank Egypt
BLOMBankLebanon
Total

N

Mean

Standard
Deviation

52
52
104

12.61
12.11
12.36

3.255
2.36
2.84

F

P

4.033

,047

Research Question 3
Are there significant differences in the external anchors and CSR between
Lebanon and Egypt?
To answer RQ3, the following hypotheses were tested.
H3a: There are significant differences in the external anchors and CSR between
Bank Audi Lebanon and Bank Audi Egypt.
For the comparison of CSR according to external anchors between Bank Audi
Lebanon and Bank Audi Egypt, an independent t-test was performed. The variable was
re-coded into two categories to make the differences between the two banks comparable.
There was no significant difference at the 0.05 level in CSR (t = -.062, p = .428)
between Bank Audi Lebanon and Bank Audi Egypt based on external anchors. The Bank
Audi Egypt employees had slightly higher mean scores (M = 81.34) for CSR than the
Bank Audi Lebanon employees (M = 81.20). The results of the independent t-test of the
comparison of CSR according to external anchors between Bank Audi Lebanon and Bank
Audi Egypt are presented in Table 4.16.

Table 4.16
Comparison of Corporate Social Responsibility According to External Anchors for Bank
Audi: Independent t-test
Variable

Bank Audi Lebanon
Bank Audi Egypt

N

Mean

56
53

8 1.20
81.34

Mean
Difference

t-value

p-value

-. 14319

-.062

,428

H3b: There are significant differences in the external anchors and CSR between
BLOM Bank Lebanon and BLOM Bank Egypt.
For the comparison of CSR according to external anchors between BLOM Bank
Lebanon and BLOM Bank Egypt, an independent t-test was performed. The variable was
re-coded into two categories to make the differences between the two banks comparable.
There was no significant difference at the 0.05 level in CSR ( t = -.776, p = .440)
between BLOM Bank Lebanon and BLOM Bank Egypt based on external anchors. The
BLOM Bank Lebanon employees had slightly higher mean scores (M = 82.02) for CSR
than the BLOM Bank Egypt employees (M = 80.21). The results of the independent t-test
of the comparison of CSR according to external anchors between BLOM Bank Lebanon
and BLOM Bank Egypt are presented in Table 4.17.
Table 4.17
Comparison of Corporate Social Responsibility According to External Anchors for
BLOM Bank: Independent t-Test
Variable

N

Mean

Mean
Difference

t-value

p-value

Research Question 4
Are there significant differences in the level of ethical behavior and corporate

CSR between Lebanon and Egypt?
The Pearson r correlations resulted in significant correlations between CSR and
the level of ethical behavior. A MANOVA was conducted to see if it was possible to
distinguish between the banks on the basis of a combination of the respondents'
perceptions of ethical behavior and CSR.
To answer RQ4, the following hypotheses were tested.

H4a: There are significant differences in the level of ethical behavior and CSR
between Bank Audi Lebanon and Bank Audi Egypt.
For the comparison of CSR according to ethical behavior between Bank Audi
Lebanon and Bank Audi Egypt, a MANOVA test was performed. None of the four
multivariate test statistics were significant (P = .748) (see Field, 2009, p. 609). This
indicated that the two groups did not differ significantly in their level of ethical behavior
or CSR. The results were the same for both the original ethical behavior scale and the
revised ethical behavior scale. The MANOVA results for the comparison of CSR
according to ethical behavior between Bank Audi Lebanon and Bank Audi Egypt are
presented in Table 4.18.
Table 4.18
Comparison of Corporate Social Responsibility According to Ethical Behavior between
Bank Audi Lebanon and Bank Audi Egypt: MANOVA
Variables and Banks

N

CSR
Audi Bank Egypt
Audi Bank Lebanon

Mean

Standard Deviation

F

p

.623 .432

53
55

120.2830
121.4727

15.26733
18.86389

Table 4.18 (Continued)
Comparison of Corporate Social Responsibility According to Ethical Behavior between
Bank Audi Lebanon and Bank Audi Egypt: MANOVA
--

Variables and Banks

Total
Ethical Behavior
Audi Bank Egypt
Audi Bank Lebanon
Total

N

Mean

Standard Deviation

108

120.8889

17.12370

F

p

.300 .481

53
55
108

81.3396
81.4545
81.3981

10.79520
12.98691
11.90613

H4b: There are significant differences in the level of ethical behavior and CSR
between BLOM Bank Lebanon and BLOM Bank Egypt.
For the comparison of CSR according to ethical behavior between BLOM Bank
Lebanon and BLOM Bank Egypt, a MANOVA test was performed. None of the four
multivariate test statistics were significant (P = ,575) (see Field, 2009, p. 609). This
indicated that the two groups did not differ significantly in their level of ethical behavior
or CSR. The results were the same for both the original ethical behavior scale and the
revised ethical behavior scale. The MANOVA results for the comparison of CSR
according to ethical behavior between BLOM Bank Lebanon and BLOM Bank Egypt are
presented in Table 4.19.
Table 4.19
Comparison o f Corporate Social Responsibility According to Ethical Behavior between
BLOM Bank Lebanon and BLOM Bank Egypt: MANOVA
Variables and Banks

N

CSR
BLOM Bank Egmt

52

Mean

118.1923

Standard
Deviation

17.76429

F

P

.I63

.687

Table 4.19 (continued)
Comparison of Corporate Social Responsibility According to Ethical Behavior between
BLOM Bank Lebanon and BLOM Bank Egypt: MANOVA
'

Variables and Banks

BLOM Bank
Lebanon
Total
Ethical Behavior
BLOM Bank Egypt
BLOM Bank
Lebanon
Total

N

Mean

Standard
Deviation

52

117.9808

20.03281

104

118.0865

18.84073

52
52

80.2115
82.0192

11.81945
11.94512

104

81.1154

11.85946

F

P

.000

.989

Regression Analyses
Multiple regression analysis was cond~~cted
on the total sample and split by bank
to examine the relationship between the subjective variables (perception of business law
and ethical behavior) and CSR as the dependent variable.
As shown in Table 4.20, the F value (169.135) for the overall regression equation
was significant ( p = .000). The adjusted R~ (coefficient of determination, adjusted for
sample size and the number of predictor variables) indicated that the regression equation
using the two socio-demographic variables (perception of business law and ethical
behavior) explained less than 63 percent (.618) of the variation in CSR. To analyze the
individual predictors, the t-statistic, which is the regression coefficient divided by the
standard error (bISE), was significant for ethical behavior (t = 13.496,p = .000) and the
perception of business law ( t = 3.827, p = .000). However, in terms of relative
importance, the level of ethical behavior was the most important predictor variable @ =

.672) based on the value of the beta ('J) coefficient, followed by the perception of
business law ('J = .190).
Table 4.20

Multiple Regression for Perception of Business Law and Ethical Behavior Variables
Explaining Corporate Social Responsibility, Measured by the 25-Itern Quazi and O'Brien
(2000)Model of Corporate Social Responsibility
Explanatory
b
SE
t
BETA (P)
P
Variable
Ethical Behavior
Perception
of
Business Law

N = 212

.442
0.778

,033
.203

F
= df=2
169.135

13.496
3.827
p = .000

.672
.I90

R' = .618

.OOO
.OOO

Adjusted
R' = .614

Summary of Chapter IV
Chapter IV presented the results of the data analysis including the descriptive
statistics, reliability estimates, MANOVA, and t-tests to describe the differences in
economic openness, the perception of business law, external anchors, the level of ethical
behavior, and CSR between Lebanon and Egypt. The findings showed that most
respondents were male (63%), and of the 216 participants, 114 (52.8%) had Lebanese
nationality and residency in Lebanon and 101 had Egyptian nationality and residency in
Egypt, with one1 participant of Syrian nationality residing in Egypt. The largest position
in the company level &oup was middle management (40.7%). Most participants had been
living in the same country for 30 to 39 years (50.5%) and had been working for the same
bank for 6 to 8 years (34.7%).
The 25-item Quazi and O'Brien (2000) model of CSR was used in the survey to
measure CSR, the 35-item Bendixen and Abratt (2007) scale was used to measure ethical

behavior, and the 4-item Waagstein (2007) scale was used to measure the perception of
business law. For the 25-item Quazi and O'Brien (2000) model of corporate social
responsibility scale, the highest rated dimension was "business can avoid further
regulation by adopting social responsibility programs" (4.47%) and the lowest rated
dimension was "it is not necessary for business to be involved in social responsibility
programs" (1.78%) and "businesses should only tackle social problems that are created
by their own actions" (1.78%). For the 35-item Bendixen and Abratt (2007) scale of
ethical behavior, the highest rated dimension was "staff members who take bribes face
penalties" and the lowest rated dimension was "the bank is a large organization and
people can get away with unethical behavior."
The effects of external anchors and economic openness were measured by testing
the average values of FDI and IT for 2010 and 201 lfor both Lebanon and Egypt. A t-test
was conducted. Both measures were higher for Lebanon than for Egypt, and the Pearson r
correlation did not result in significant differences.
When testing the differences in the perception of business law and CSR between
Lebanon and Egypt, the Pearson r correlations did result in significant correlations.
MANOVA was conducted to see if it might be possible to distinguish between the banks
on the basis of a combination of the respondents' perceptions of business law and CSR.
None of the four multivariate test statistics were significant, indicating that the two
groups did not differ significantly in their perception of business law or CSR. The results
were the same for both the original law scale and the revised law scale.
When testing the differences in ethical behavior and CSR between Lebanon and
Egypt, the Pearson r correlations resulted in significant correlations between CSR and

ethical behavior. MANOVA was conducted to see if was possible to distinguish between
the banks on the basis of a combination of the respondents' perceptions of ethical
behavior and CSR. None of the four multivariate test statistics were significant,
indicating that the two groups did not differ significantly in ethical behavior or CSR. The
results were the same for both the original scale and the revised scale.
Multiple regression analysis was conducted on the total sample and split by bank.
In all cases, law and ethical behavior were significant explanatory variables of CSR,

where the F value (169.135) for the overall regression equation was significant ( p =
.OOO).
Chapter V presents a discussion about the interpretations, limitations,
implications, recommendations, and conclusions of this study about the differences in
CSR based on economic openness, the perception of business law, external anchors, and
the level of ethical behavior between Lebanon and Egypt, by examining two major
Lebanese banks (Bank Audi and BLOM Bank) that operate in Lebanon and Egypt.

CHAPTER V
DISCUSSION
CSR has been the subject of increasing attention in recent years as a postulate for
ethical and responsible behavior in business. Belal(2001) noted that most CSR studies
have focused on developed countries, such as Western European countries, the United
States, and Australia, but little is known about CSR practices in developing countries and
emerging economies. In this context, there is value in exploring CSR concepts and
perceptions in developing countries. Therefore, this study investigated the differences in
CSR based on economic openness, the perception of business law, external anchors, and
the level of ethical behavior in developing countries.
In this research, the researcher developed a socio-demographic profile. This

included questions about the study participants' demographic data and banking
experience at their specific commercial bank. Further, the researcher measured CSR
perceptions and perspectives using the 25 items of Quazi and O'Brien's (2000) Crossnational Model of Corporate Social Responsibility instrument. An instrument developed
by Bendixen and Abratt (2007) was then used to measure ethical behavior. Next, the
perception of business law was measured using an instrument developed by Waagstein
(201 1).
Four-hundred eligible participants from two major Lebanese banks (Bank Audi
and BLOM Bank) operating in Lebanon and Egypt were invited to participate in the
study. After four weeks of data collection, 219 questionnaires were returned. However, as
three were incomplete, the final number of usable questionnaires was 216, with a
response rate of 54 percent. Data from 2010 and 201 1 from the World Bank database

were used to measure the openness of the economy and external anchors for both
Lebanon and Egypt.
The findings indicated that both the perception of business law and the level of
ethical behavior were significant explanatory variables of CSR. However, the relationship
between the objective variables (economic openness and external anchors) and the
subjective variables (CSR, perception of business law, and level of ethical behavior) was
weak. A Pearson r correlation provided no evidence of a statistically significant
correlation between the objective variables (economic openness and external anchors)
and CSR.
This chapter presents a discussion about the interpretations, limitations,
implications, recommendations, and conclusions of this study about the differences in
CSR based on economic openness, the perception of business law, external anchors, and
the level of ethical behavior between Lebanon and Egypt, by examining two major
Lebanese banks (Bank Audi and BLOM Bank) that operate in Lebanon and Egypt.

Interpretations
The findings of this study were compared with prior theoretical and empirical
research to provide possible insights. Based on the data analysis and comparative
findings presented in Chapter IV, first, the relationship between the bankers' perceptions
of CSR will be presented. Second, the relationship between economic openness and CSR
will be discussed. Third, the relationship between the perception of business law and
CSR will be presented. Fourth, the relationship between the external anchors and CSR
will be discussed. Lastly, the differences in the level of ethical behavior and CSR will be
discussed.

None of the four multivariate test statistics were significant. Both banks in the two
countries shared very close means with an average of 3.36. This indicated that the two
groups did not differ significantly in their perception of CSR. The findings were
consistent with Quazi and O'Brien (2000), who surveyed the food and textile industries
in Australia and Bangladesh. Their study concluded that CSR is universal in nature and
that the culture and market settings in which managers operate may have little impact on
the ethical perceptions of corporate managers.
The results were consistent with Lindgreen et al. (2009), who suggested that
managers have a relatively positive perception of CSR, or at least, they do not harm
business performance. At the same time, the results confirmed the findings of Jamali et
al.'s (2008) study confirming the existence of some commonalities as well as minor
divergences in CSR orientations.
However, the findings were not consistent with some of Quazi and O'Brien's
(2000) other findings that highlighted the diversity of opinions about social responsibility
that exist in the two business communities in two divergent environmental settings. The
results confirmed that the sample from the four banks was homogeneous in their
assumptions about CSR. This finding was not consistent with De la Crus Deniz and
Suarez (2005), whose study supported the assumption that organizations are not a
homogenous group in terms of their orientation toward CSR. The results of the present
study could be due to the fact that the two countries do not have divergent environments,
as reflected in the strong similarities between Lebanon and Egypt.
The findings were consistent with Donaldson and Dunfee (1994), who conducted
a study about recognized ethical obligations based on two levels of consent: first, a

theoretical "macro social" contract appealing to all rational contractors and second,
"micro social" contracts for members of numerous localized communities. Donaldson
and Dunfee's (1994) findings showed that ISCT is capable of providing a schema that
allows both normative and empirical factors to harmonize. The theory offers an
intermediate position in which CSR is consistent across nations with respect to the
overall objectives, but differs according to the factors that influence CSR in a given
country or comm~~nity.
The results of the present study showed that CSR is consistent
between Egypt and Lebanon. However, the results were not consistent when it came to
the fact CSR differed within the community or company.
With regard to RQ1, economic openness was not an important factor of CSR.
This was not supported by Prout (2006), who stated that raising the standard of living in
developing countries is in itself the most significant CSR practice and the most
straightforward measure of MNCs' contribution to developing economies. The results
supported Amao and Amaeshi's (2009) shtdy that concluded that MNCs carry attributes
of their national business systems when they penetrate markets outside their nation states.
Their study argued that while MNCs are profit driven, they also have an incentive to
synchronize the business systems of their external markets (i.e., host countries) to the
business systems of their nation states (i.e., home countries) to enable the development of
complementary institutions in the external market to further drive the MNCs'
profitability. The two banks investigated in this study were Lebanese banks conducting
business in Egypt and Lebanon, and they carried the same attributes as those in Egypt.
The results were not consistent with Tsoi's (2010) study that local and regional
stakeholders perceive that CSR is fairly significant to largely export-oriented businesses,

but is lagging behind the West due to the fact that most local companies only adopt CSR
when it is a client requirement.
A possible explanation for this contradiction in the findings may be that the four

banks in the two countries have what might resemble a westernized ideology and operate
a global type of business; moreover, the two banks hire graduates mostly from Western
universities.
In terms of RQ2, the results showed significant correlations between CSR and the
perception of business law, but the two groups did not differ significantly when it came to
the perception of business law. The correlation between the two variables was supported
by Buhmann (2006), who found that law is abstract as well as statutory, and it provides
the substance of CSR implementation in which the comm~~nication
of CSR principles of
law underpin the substance of CSR. The results were not consistent with Dubbink and
Putten (2008), however, who asserted that reasonable principles can be formulated and
reasonable judgments made to allow for exceptions. At least, in that regard, wellorganized but not perfect markets are possible. The results did not show any reasonable
judgments or exceptions between the two samples, as they showed a steady and
consistent perception of business law and CSR.
The significant correlations between CSR and the perception of business law was
supported by Achua's (2008) study that concluded that the banks that will sustain
competitive success in the future are those that focus less exclusively on shareholders and
financial measures of success and include all stakeholder relationships and a broader
range of measurements in the way they link and talk about their purpose and
performance. The success must be anchored to functional corporate governance in the

banking institutions. A possible explanation for this finding is that the two banks were
the two Lebanese banks that
consistent in their view and belief about CSR. F~~rthermore,
conducted business in Egypt used the same strategy and processes they used in Lebanon
and shared them with the Egyptian market.
With respect to RQ3, the results showed that there was no significant difference at
the 0.05 level in CSR between the two banks in both Lebanon and Egypt, based on
external anchors. The results were consistent with Bird and Smucker's (2007) study that
focused on answering the question of adequate compensation for the inevitable
disruptions that an international business brings to a local community. The study
concluded that beneficial returns must be shared and sustained in an equitable manner
over the long term.
The results were not consistent with Antal and Sobczak (2007), who concluded
that in the CSR practice in France, endogenous and exogenous factors of change tended
to reduce the difference between the traditional French CSR approach and the discourse
and practices in other countries. The study did not show any relationship or effect of
external anchors on CSR.
However, the results were not consistent with Abreu et al. (2005). Their study
found evidence from a survey of three main areas of CSR: external influence (CSR
external), market influence (CSR market), and operative influence (CSR operative). Their
study confirmed a positive relationship between CSR and external anchors or influence.
The results did not confirm any relationship or any effect of external anchors on CSR.
The results were not consistent with Strike et al. (2006), who argued that
internationally diversified firms both create value by acting responsibly and destroy it by

acting irresponsibly. At the same time, their study highlighted the importance and impact
of the complexity of operating in a foreign environment. A possible explanation for the
finding is that even though the mean for international trade in Lebanon (63.40) was
higher than that of Egypt (50.48), it still did not affect the perception of CSR in the two
samples, possibly because the two countries share very close cultural and social values.
For RQ4, the results showed significant correlations between CSR and ethical
behavior, but the two groups did not differ significantly in their perception of ethical
behavior and CSR. The correlation between the two variables was supported by Dubbink
et al. (2008), who highlighted transparency as an important factor of ethical behavior,
which is a crucial condition, based on the reputation mechanism, when implementing a
CSR policy. The results were not consistent with Qua& et al. (2007), who conducted a
case study regarding the ethical behavior and transparency of CSR in Dutch breweries.
Qua& et ale's (2007) conclusion was that CSR did not stimulate sustainability reporting,
but neither did sustainability reporting stimulate CSR.
The significant correlation between CSR and ethical behavior was supported by
Bendixen and Abratt (2007), who concluded that transparency, as an important factor of
ethical behavior, can be used as a tool to reduce corruption, thereby increasing ethical
behavior and company image. They also found that transparent communication and
adherence to the company's code of ethics can transform a corrupt environment.
The results were also supported by Idowu and Papasolomou (2007), who
concluded that the companies they studied genuinely believed that being socially
responsible is good for business. A company believes that any resources it devotes to
CSR programs will, sooner or later, be recouped through the positive reactions the

company receives from its stakeholders. A possible explanation for these findings is that
the two banks were consistent and showed positive reactions to ethical behavior and

CSR.
Practical Implications
Banking is a highly competitive industry in Lebanon and Egypt. The major
objective of this study was to explore the effects of the economy, perception of business
law, external anchors, and the level of ethical behavior on CSR in developing countries.
The implications of the hypotheses testing are as follows:

1. Lebanese and Egyptian banking administrators could place greater emphasis on
business law and ethical behavior, as this study found them to be significant
variables of CSR.

2. To promote CSR,Lebanese and Egyptian banking management may want to
focus less on economic openness and external anchors, as there was no evidence
of a statistically significant correlation between CSR and economic openness
measured by FDI and external anchors measured by IT.
3. Bankers in Lebanon and Egypt believe that social responsibility is an effective

basis for competing in the market and corporate social action programs can help
build a business' favorable image. Banks should keep promoting and
implementing social responsibility concepts.

4. Banks in Lebanon and Egypt should not only be concerned with what is legal, but
also with what is morally right. They should be highly regarded as far as business
ethics are concerned.

5. Most of the bankers believe that the mandatory nature of CSR increases corporate
costs, but 25.1 percent of the participants disagreed with this. Banks should
consider spending on social activities more as an investment than a cost, and this
throughout the corporation.
should be comm~~nicated
6. Most of the bankers disagreed that the mandatory regulation of CSR will result in

greater competitive disadvantage, while 23.7 percent of the participants agreed.
Banks should realize that promoting social responsibility creates a better image as
well as a competitive advantage for the company.

Conclusions
According to the findings of this research, the perception of business law and the
level of ethical behavior affect CSR, while economic openness and external anchors have
no effect on CSR. However, in terms of relative importance, ethical behavior was the
most important predictor variable based on the value of the beta @) coefficient, followed
by the perception of business law.
The tangibles, reliability, and assurance dimensions of Quazi and O'Brien's
(2000) model of CSR are significant explanatory variables of Lebanese and Egyptian
bankers' perception of CSR. These have been consistently confirmed in the literature for
other samples and industries. Thus, these dimensions can be major areas for the Lebanese
and Egyptian banking administrators to target to strengthen the perception of CSR.
The tangibles, reliability, and assurance dimensions of Bendixen and Abratt's
(2007) scale are significant explanatory variables of Lebanese and Egyptian bankers'
level of ethical behavior. These have been consistently confirmed in the literature for
other samples and industries. These dimensions can be major areas for the Lebanese and

Egyptian banking administrators to target to strengthen ethical behaviors and the
perception of CSR. The Waagstein (2010) Law Instrument, however, needs to be used
with caution. Additional items are needed to increase the internal consistency of the
instrument.

Limitations
The present study appears to be one of the more comprehensive studies about
CSR and the effects of external factors-specifically

economic openness, the perception

of business law, external anchors, and the level of ethical behavior-in

Lebanese banks

operating in Lebanon and Egypt, with the instruments having acceptable reliability and
validity, a sufficient sample size, random sampling, and sound data analyses. However,
this study has the following limitations:
1. The sample was drawn from two countries (Lebanon and Egypt) and four banks

(Audi Lebanon, Audi Egypt, BLOM Lebanon, and BLOM Egypt). Meanwhile,
the non-probability convenience sampling method might have caused bias from
contacting specific groups of people. Thus, the results cannot be generalized to
other banks, other industries, or other countries.
2. The Waagstein (2010) Law Instrument did not achieve the desired internal
consistency and stability. Cronbach's alpha for the Law Instrument was .325,
which is less than the minimum of .7 (Lee et al., 2005). Hence, this instruments
should be used with caution, and additional items will be needed to increase
internal consistency.

3. The design was non-experimental, which threatened internal validity.

4. The study was based on existing data, especially when testing the openness of the
economy and external anchors. Therefore, the secondary data from the World
Bank may not have coordinated exactly with the research questions and
hypotheses to be answered, compared, and tested.

5. The quantitative research design may easily have over-simplified the data through
aggregation, comparison, and summarization to meet the data analysis standards,
which could have resulted in a direct misread of real phenomena. Furthermore,
quantification generalizes the phenomena of the real world in ignoring individual
specific circumstances. For example, the World Bank data on IT and FDI is
published according to a country average, which ignores specific regions or areas
within a country.

6. To test Quazi and O'Brien's (2000) model, two very different countries could be
used for testing the hypotheses of this paper. Egypt and Lebanon might be too
similar, especially with regard to history, culture, ed~~cation,
language, religion,
and many other aspects.

Recommendation for Future Studies
According to the limitations of this study, the researcher suggests the following
recommendations for future inquiry:

1. Future studies should be conducted in other industries and other countries or
different global regions. Moreover, a comparison study is recommended, such as
a cross-industry study or a cross-country study, to examine the different factors
that influence CSR in different industries or countries.

2. Future studies should focus on other factors that affect CSR, such as work
environment, religion, or education.
3. In terms of population characteristics, this study involved two developing

countries from the same category. Further studies could enlarge the sample size to
cover other types of economies, such as Lebanon, Turkey, the United States, and
China.
4. With regard to explanatory variables, factors regarding political and social

variables, such as income inequality, liberalization, urbanization, and regulations,
would provide more perspective in explaining the perception of CSR.

5. A comparison between different types of banks (local versus multinational), e.g.,
Bank Audi Egypt and another small local Egyptian bank, is advisable for
examining different perceptions of CSR, business law, and ethical behavior.

Summary of Chapter V
Based on the findings of Chapter IV, Chapter V presented a discussion regarding
the practical implications, conclusions, the results of the tests, the limitations of this
study, and recommendations for future studies. This study indicated that Lebanese and
Egyptian banking administrators could place greater emphasis on perceptions of business
law and ethical behavior, as this study found them to be significant variables of CSR.
Lebanese and Egyptian banking managers may want to focus less on economic openness
and external anchors in promoting CSR, as there was no evidence of a statistically
significant correlation between these variables and CSR. Companies that promote social
activities and ethics might benefit from this investigation. Future research would benefit
from including more variables, using different samples and moderating the grouping, and

including more political and social variables, to enhance the applications and usefulness
of the research on CSR.
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Appendix A
Survey Instrument

Part 1: Demographic Profile
Instructions: Please check the appropriate box for your response

I - What is your gender?

o
o

Female
Male

2- What is the highest degree of education you have completed?
o

o
o
o
o
o
o

Grammar school
High school or equivalent
Vocational/technical school (2 year)
Some college 1 No Degree
Bachelor's degree
Master's degree
Doctoral degree

3- What is your nationality?
o

o
o

Lebanese
Egyptian
Other:

4- Where do you currently reside?
o

Lebanon

0

Egypt
Other:

o

5- How long have you been living there?

o
o

5 years or less
6 - 9 years

o
o
o
o

10-19years
20 - 29 years
30 - 39 years
40 years or more

6- Which of the following best describes yourposition in the company?
Upper management
Middle management
Junior management
Administrative staff
Support staff
Trained professional
Skilled laborer
Other :

7- What bank do you work for?
o Audi Bank Egypt
o Audi Bank Lebanon
o BLOMBankEgypt
o BLOM Bank Lebanon
o Other:
.
8- How long have you been working for this bank?

o Less than two years
0
2-3
0
4-5
o 6-8
0
9-11
o 12 - 14
o

15 or more.

Part 2: Corporate Social Responsibility
Twenty-jive statements relating to corporate social responsibility
For each statement, please show the extent of your intended behavior by picking one of
the five numbers next to each statement. Please respond to each statement.
If you strongly agree to do that behavior, please circle the number five.
If you are strongly disagree to do that behavior, please circle the number one.
1 = strongly disagree, 2 = Disagree, 3 = Undecided, 4 = Agree and 5 = strongly agree

Number

I.

Question
Businesses can avoid further regulation by
adopting social responsibility programs.

The increasing involvement of businesses in
social responsibility may lead society's
increase in business contribution expectations.
3- Social responsibility is an effective basis for
competing in the market.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly
Agree

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

2.

4- Business should realize that CSR is a part of

the larger society, and therefore, it should
respond to social issues.
5- Social regulation has already put a check on
business behavior, and it is unnecessary for
business to be involved in social responsibility
programs.
6- Contributions to the solutions for social
problems can be profitable for business.
7- Regulation is not sufficient to ensure
businesses behave in a socially responsible
way.
8- Other social institutions have failed to solve
social problems, so business should now try to
solve these problems.
9- A business should tackle only those social
problems that are created by its own actions.

10- Social responsibility programs may be helpful
in discouraging irresponsible behavior in
businesses.
I I- Businesses already have a lot to do and should
not take on other responsibilities.
12- Businesses have the necessary money and
talent to engage in social action programs.

13- Society expects businesses to help solve social
problems as well as to produce goods and
services.
14- Corporate social action programs can help
build a favorable image for a business.
15- Businesses have a definite responsibility to
society apart from making a profit.

Number

Question

16- Corporate managers need to be trained so that
they can effectively contribute to society's
problems.
17- A business that ignores social responsibility
may have a cost advantage over a business that
does not.
18- It is unfair to ask businesses to be involved in
social responsibility programs as they are
already contributing by complying with social
regulations.
19- Social involvement may be suicidal for the
marginal firm because the high costs involved
may put it out of business.
20- Businesses should use their resources and
talents for their own growth to ensure better
service to society.
21- Society expects businesses to contribute to
economic growth as their only concern.
22- By transferred the cost of social involvement
to society, businesses may weaken their images
with the public.
23- Asking businesses to be involved in any
activity other than making profit is likely to
make society worse off rather than better off.
24- It is unwise to ask business to fix social
problems created by others or problems that have
no profit potential.

Undecided

Agree

Strongly
Disagree

Disagree

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

Strongly

Agree

From Quazi, A. & O'Brien, D. (2000). An empirical test of a cross-national model of
corporate social responsibility. Journal of Business Ethics. 85. P.173-192. Used with
permission of Springer

Part 3: Ethical Behavior and Law
a- Thirty-five statements relating to corporate social responsibility and ethical
behavior.
For each statement, please show the extent of your intended behavior by picking one
of the five numbers next to each statement. Please respond to each statement.
If you strongly agree to do that behavior, please circle the number 5.
If you are strongly disagree to do that behavior, please circle the number 1.
1 = strongly disagree, 2 = Disagree, 3 = Undecided, 4 = Agree and 5 = strongly
agree

33- The staff is not well trained - it is difficult to
find anyone who knows what is going on.

From (2007) "Corporate identity, ethics and reputation in supplier-buyer relationships".
Journal of Business Ethics. 76. P: 69-82. Used with permission of Springer

b- Five statements relating to corporate social responsibility and law.
For each statement, please show the extent of your intended behavior by picking
one of the five numbers next to each statement. Please respond to each statement.
If you strongly agree to do that behavior, please circle the number 5.
If you are strongly disagree to do that behavior, please circle the number 1.
1 = strongly disagree, 2 = Disagree, 3 = Undecided, 4 = Agree and 5 = strongly
agree

From Waagstein, P. (201 1). The mandatory corporate social responsibility in Indonesia:
problems and implications. Jocimnl of Business Ethics. 98 (3). P: 455-466. Used with
permission of Springer
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